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Part 11T Backgroundand Context

Introduction

It is important to note that this guidance is intended to be a living document to be updated as
Government advice is updated. Youth organisations and groups should develop their own
protocols in line with this high-level guidance.

Following an announcement on 19 March 2020, generic youth services were stood down by
the Minister for Education in line with school closures and in response to Public Health Advice
guidance as a result of COVID-19. The Youth Service determined that it would prioritise and
adapt existing services to support those most vulnerable; namely those who are at risk of
paramilitary threat (START) and those young people who require additional support for their
positive mental health (FLARE). Further to this, the Youth Service identified additional need
and developed essential services based on feedback of children and young people and local
communities including:

9 Youth Online
1 Stay Connected
1 Eat Well Live Well Programme.

The EA Youth Service 6énormal &8 management
(Command, Control, Communicate) structures within EA. This initiated the stepping down of
non-critical services and the stepping up of essential services to support vulnerable children
and young people.

stru

The purpose of this document is to provide guidancetoyouthorga ni sati ons under

Rest artdo in |ine with the Northern |Ireland

The Education Authority Youth Service (EAYS) has worked with a range of stakeholders, both
statutory and voluntary sector, for the phased re-introduction of youth service provision
including:

1 Children & Young People
1 Youth Workers (Centre Based, Area Based and Detached)
1 Youth Service Managers

M Trade Unions

Exec

The framework for this document is linked directly to the Education Authority 6 s v i si on

‘Inspire, support and challenge all our children and young people to be the best that they can
be'. Furthermore, this guidance is set within the values of the Education Authority as below:

1 Openness i decisions are clear and well communicated
1 Reflection - informed and guided by public health guidance and assessment of risk

1 Respecti respects human dignity and autonomy



1 Responsibility T uses the national government guidance and data
1 Equality i supports and promotes the equal opportunity of access to services

1 Excellence i sequential series of actions building upon positive progress made

Public Health Authority Guidance from the Northern Ireland Executive is the overarching
guide. Based on a current review process, the Northern | r el and Executi veods
Recovery strategy indicates that restrictions will be unlocked in a five-step process.

Part 2 - Organisational Guidance & Support

Guidance on supporting staff to return to youth service
In line with COVID-19 Regulations & Advice

As COVID-19 restrictions are eased, Youth Service will be reopening for
children and young people and staff will be returning to youth service. To
facilitate this, the Youth Service has established an Education Restart
Programme 1 Guidance for Youth Organisations on Resuming Full
Services after COVID-19.

EA Education Restatnfo

It should be read and applied in conjunction with the latest public health
guidance available, nothing in this guidance affects the legal obligations of
education settings with regard to health and safety and public health.
Youth settings must continue to adhere to all such duties when
implementing this guidance. Under the Coronavirus Act 2020, they must
have regard to the advice relating to coronavirus from the Chief Medical
Officer for Northern Ireland. In the event of any conflict between any
applicable legislation (including health and safety legislation) and this
guidance, the applicable legislation must prevail.

PHA Guidance

This guidance is to be read alongside the latest Public Health
Advice/Government guidance, to support Education Authority Senior
Youth Officers and Voluntary Sector Management Committees, along with
their staff when planning their return to the workplace. In particular, we
draw your attention t o t he r e cen tufangrrerplopry | | s
employers, employees and the self-employed understand how to work

safely during the coronavirus pandemico.

This guidance includes key considerations and responsibilities and sets expectations on how
to phase staff back into the workplace. It should be used to supplement any specific guidance
and social distancing protocols linked to youth provision.


https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.publichealth.hscni.net/covid-19-coronavirus
https://www.eani.org.uk/
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.publichealth.hscni.net/covid-19-coronavirus
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.publichealth.hscni.net/covid-19-coronavirus
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.publichealth.hscni.net/covid-19-coronavirus
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.publichealth.hscni.net/covid-19-coronavirus

This guidance will be kept under review and updated accordingly. Further
advice is also available through t
of safe working practices for education settings W k

DE Education Restart

The Employing Authorities recognise there will be staff who are worried
about the implications of returning to the workplace, and who will require support to readjust,
therefore this guidance is underpinned by the following principles:

1 Guidance will adhere to all Public Health Advice/Northern Ireland Executive directives
and updates will continue to be shared with staff through email, FAQ®&, website and
social media platforms as appropriate.

91 Staff will be required to follow any relevant guidance and raise any concerns with their
Youth Service Manager in the first instance.

1 For Education Authority staff, we will work in close collaboration with others such as
Health and Safety and Occupational Health Services to support staff as appropriate.
Staff will also continue to have access to the Employee Assistance Programme (Inspire
Wellbeing), independent Occupational Health Services and Health and Wellbeing
services.

1 All of the key protection and hygiene measures will continue to apply to minimise the
spread of infection.

Public Health guidance with respect to social distancing of 2 metres will remain in place
between adults and as far as possible between adults and children and young people. Youth
provision should endeavour strenuously to implement as much social distancing as is practical
where physical capacity and youth work curriculum delivery permit.

Protective bubbles will be used as a key mitigating action where possible. The protective
bubble arrangements will be used to segment children and young people into a consistent
group or groups as far as is practicable. The approach will vary depending on age group. In
youth provision, it is envisaged that for targeted youth provision it will be programme/project
groups or for generic youth provision age band groups (Juniors, Intermediates, Seniors) will
act as a single consistent bubble with minimal prolonged interaction with other
programmes/projects through targeted provision or age band groups in generic provision.

Where social distancing is relaxed, this should only be in conjunction with other mitigating
actions for example; protective bubbles, limiting interaction, face coverings for large group
activities, etc as outlined in revised New School Day guidance. Following engagement with
public health colleagues, educational practitioners, and a consultation group comprising trade
unions, Managing Authorities and sectoral bodies, it is recommended that:

1 Anyone displaying any COVID-19 symptoms must not attend youth provision, with
youth providers vigorously implementing this guidance.

rt me


https://www.education-ni.gov.uk/landing-pages/education-restart

f For generic provision a o6protective bubble
action. Age band groups (if you operate them) will act as a single consistent group or
bubble, with minimal prolonged interaction with other age band groups within the youth
provision. Social distancing within youth provision should be maximised based on
physical capacity. Example of this would be avoiding delivery of Ospl it ses
sometimes operated as part of generic provision with 9-13 year old members from 6pm
T 7.30pm followed by 14-18 year old members, this will allow time for cleaning to take
place between the different age band usage.

1 For targeted programmes (projects etc.) the nature of curricular delivery makes it more
difficult to implement a single consistent group or bubble. Where possible young
people should not participate in multiple targeted programmes with different young
people in each group. The Department of Education and the Education Authority would
expect a child-centred approach to decision making to ensure children and young
people are not, if at all possible, disadvantaged.

1 Youth work providers must also ensure that children and young people do not
congregate in areas such as toilets, entrance/lobby areas or outside spaces for long
periods. Staff, children and young people should move around a centre using a one-
way system or where this is not possible using a two-way system with the left side
being the direction of travel.

T The use of <consistent gr eunpost hoi rn ghou babpl perso aics
bring public health benefits even if logistics mean that this measure can be
implemented only partially (for example, with groups maintained for the majority of the
day but some limited mixing into wider groups permitted, Area Learning Communities
or transport).

1 Youth work providers should continue to ensure contingency planning is in place for
the delivery of remote learning in the event of local or wider community lockdown, or if
that group of children and young people need to self-isolate.

1 Youth organisations should be mindful of the impacts on staff workloads.

1 Where a child is medically advised not to attend the youth provision from the
commencement of services, parents should consult with their local Leader in
Charge/Youth Worker and, as required, the Education Authority regarding provision
for these children and young people.

1 It is important to maximise the ventilation of fresh air (from outside the facility) within
dedicated youth accommodation, particularly through opening windows and ceiling
vents. Air recirculation will be avoided where possible.

1 Singing should not be permitted indoors in educational settings;

1 Itis mandatory that staff and children and young people post primary wear face
coverings as part of a generic youth provision when using social areas and
programme spaces (considered communal areas when the provision is
operational) or moving around the centre/using corridors.



Children and young people showing symptoms of COVID-19 should not travel on dedicated
youth transport or public transport of used as part of the youth work programme

It is mandatory for all staff and children and young and people post primary to wear a
face covering on public transport unless exempt for medical reasons.

Dedicated Youth Work Transport

This section applies to all dedicated youth transport. By this we mean owned organisation
vehicles or private operators (bus and taxi services) hired for the programme delivery which
exclusively carry children and young people travelling to and from the youth setting or offsite
education visits.

Children and young people should always seek to maintain a social distance from others
wherever possible, however the guidance for public transport on social distancing will apply
on dedicated youth transport. All other mitigating measures below will apply. Children and
young people using public bus, train or taxis will continue to follow the social distancing
guidelines that apply to all passengers.

The Department of Education considers that this is an appropriate balance because:
1 The overall risk to children and young people from COVID-19 is considered to be low.

1 Children and young people will usually face forward on a vehicle except in a small
number of cases such as those with special educational needs.

1 Children and young people on dedicated youth work transport do not mix with the
general public on those journeys.

1 Dedicated youth work transport often carries the same group of children and young
people on a regular basis, and those children and young people are from the same
youth work programme.

1 The predictability, which public transport does not afford, will allow for planning so that
protective measures can be put in place.

Where capacity on a vehicle allows for additional space to be put between pupils, that should
be done, however it is recognised that this will not always be possible. Where it is not possible,
other measures to protect pupils, outlined below, will be implemented.

Use of Public Transport as Part of Youth Work Delivery

The Department for Infrastructur e 6s Saf er tr avel gui dance for
cyclists, driver® documents state that when travelling, users should keep two metres social
distance at all times - where that is not possible, they should try to keep at least one metre,
taking suitable precautions such as wearing a face covering. This advice applies for
children and young people using public bus/train services where members of the
public may also be on board.

Youth organisations are strongly encouraged to consider alternatives to using public
transport, to plan their journeys associated with programme delivery.

10



Measures to Protect Children and Young People on Dedicated and Public
Transport Services

There are a range of measures that will be taken by youth organisations and by transport
providers to minimise the risk to children and young people. These measures can be applied
to both dedicated and non-dedicated transport services. Organisations should also ensure
that they take account of the individual needs of children and young people with special
educational needs and work with the parents in considering the implementation of these
measure.

1 Use of face coverings

o Executive guidance is that from 5th March 2021, it is WWW
mandatory for all children and young people post primary and k
staff to wear a face covering on public transport. Children and
young people who have a physical or mental illness or
impairment, or a disability that means that they cannot put
on, wear or remove a face covering are exempt. Further details are contained
within the relevant guidance document.

Face Covering Guidance

o Face coverings should not be worn by those who may not be able to handle
them as directed (for example, young children, or those with special educational
needs or disabilities) as it may inadvertently increase the risk of transmission.
They should also not be used by some children and young people with special
educational needs who may become distressed.

o Youth organisations should also consider a process for removing face coverings
for children and young people and staff when they alight from transport
associated with the youth programme. This process should enable them to
wash their hands immediately on arrival (as is the case for all children and
young people), dispose of temporary face coverings in a covered bin or place
reusable face coverings in a plastic bag they can take home with them, and then
wash their hands again.

o When communicating with children and young people who are hearing impaired
clear face coverings are preferable to fabric or opaque masks to ensure visual
communication is supported and they are not disadvantaged.

 Minimise contact with individuals who are unwell

0 Anyone with symptoms of COVID-19 must follow the Public WWW
Heal th Agency g9 dndormatien fér GHe k
Publ icbo. This includes pare ring
do(es) not travel to or attend school if they or a member of covid19 information for the
their household has symptoms. Pl

o If a child or young person develops symptoms whilst at school, he/she should
be collected by their parents and must not travel on home to school transport
including public transport.

o Parents should ensure their child knows that if they become aware of COVID-

11


https://www.nidirect.gov.uk/articles/coronavirus-covid-19-face-coverings
https://www.publichealth.hscni.net/covid-19-coronavirus/covid-19-information-public
https://www.nidirect.gov.uk/articles/coronavirus-covid-19-face-coverings
https://www.publichealth.hscni.net/covid-19-coronavirus/covid-19-information-public

19 symptoms while on board a vehicle, they should either inform the transport
driver or escort (if there is one on board their vehicle) and school staff
immediately upon arrival at school.

o Drivers and escorts will be provided with PPE as necessary to complete their
duties. This will be dependent on the pupils being transported and any
requirements for close contact. If a driver and/or transport escort have concerns
that a child may be showing symptoms, t
aware of these concerns as soon as possible. The school should then follow
the procedures detailed earlier this document in responding to a child who may
be showing COVID-19 symptoms.

o | f requested by the PHAGs Contact Traci
identify pupils who may have travelled on the same home to school transport
vehicle for tracing purposes. It is recognised however that this may not be
possible for pupils using Translink services.

o Children, young people, drivers and transport escorts who have been in contact
with someone that has developed symptoms whilst at school or on home to
school transport do not need to go home to self-isolate unless they develop
symptoms themselves (in which case, they should arrange to be tested) or the
symptomatic person subsequently tests positive or if they have been requested
to do so by Public Health Advice Contact Tracing Service.

1 Good hygiene measures

o It is the responsibility of parents to ensure that all children and young people
attending youth provision clean their hands before they leave their home. Where
transport providers have made hand sanitiser available on board a vehicle, all
children and young people should use it upon entering a vehicle and when
arriving at their destination and again when leaving, boarding a vehicle and
arriving at home or at the youth provision.

0 Parents should ensure that their children carry tissues on youth programmes
involving the use of transport and that their children and young people are aware
of the need to follow the Public Health Advicefi Cat,c hbiin it , kil l s

o In order to reduce the potential risks associated with children and young people
sharing food or drinks on board a youth transport vehicle, no children and young
people should eat or drink on board unless it is for a medical reason.

o When considering the safeguards to put in place in order to support children
and young people with special needs and the staff working with them, it will take
into account that some of these children and young people may struggle to
maintain as good hygiene practices as their peers.

o Itis important to maximise the ventilation of fresh air (from outside the vehicle)
on dedicated youth transport vehicles, particularly through opening windows
and ceiling vents. Air recirculation will be avoided where possible

12



1 Vehicle cleaning

0 Youth Organisations will work with transport operators to agree the
arrangements for cleaning vehicles. Operators should maintain high hygiene
standards for buses delivering youth transport. This should include rigorous
cleaning standards including frequent cleaning of high frequency touch points
should be undertaken or other mitigating options put in place to limit the spread
of COVID-19.

1 Minimising contact and mixing

o Children and young people should, as far as possible, sit beside their siblings
on a bus. The same children always sitting together would help to minimise the
number of contacts each child has. Families/children and young people should
work with youth organisations to try to facilitate children and young people sitting
on a vehicle in the same groups wherever possible. However, it is recognised
that vehicle capacity and the complexity of some transport arrangements mean
there will often be limits to the extent to which grouping can be arranged. It is
therefore acknowledged that there may be mixing of wider groups on youth
transport.

0 Youth organisations should consider how they can put in place appropriate
queuing or other arrangements needed for picking up and dropping off children
and young people on youth programmes using transport.

In accordance with current advice non-residential domestic (within Northern Ireland)
education visits (offsite trips/activities) can resume from 24th May 2021. However, youth
service providers are currently not permitted to offer overnight or residential provision

for children and young people. Any planning of educational visits should be carried out in
adherence with the protective measures outlined in this guidance document and any relevant
PHA guidance.

Non-residential educational visits should be managed in line with the protective measures
outlined including; adherence to current public health measures; keeping children and young
people within their consistent group (bubbles); adherence to social distancing measures;
compliance with the hygiene and cleaning measures in place and managing effective contact
tracing procedures.

Youth work providers also need to be fully aware of the COVID-19 measures in place at the

place of visit. With this in mind, you should undertake full and thorough risk assessments in
relation to all educational visits to ensure they can be safe and enjoyable.

13



This Guidance document has been amended to include a sample: COVID-19 related Risk
Assessment for educational visits; a COVID-19 visit planning checklist within the appendices
section. Youth organisations should undertake its own specific risk assessment planning
with consideration for local circumstances, travel requirements and public health and hygiene
requirements. Visits need to be thoroughly risk assessed to ensure that they are planned
safely, and that Educational Visit Coordinators have taken into account wider advice on
visiting indoor and outdoor venues. Youth Organisations will have to consider the needs of
all children and young people taking part in an educational visit including their ability to
comply with COVID-19 safety measures at the venue they are visiting. It is the responsibility
of the Education Visit Coordinators to verify that visit providers have COVID-19 compliant
procedures in their management of group visits.

In line with the guidance and advice currently available, EA will keep this position under
review and will continue to be guided by DE and PHA as situations change.

Please see COVID-19 related amendments to this Guidance document in the various
Appendices and Forms:
Appendix 14 COVID-19 Planning Checklist Form (page 112)
COVID-19 Educational Visits Risk Assessment (page 79)
Appendix 7 COVID-19 Management Flowchart Possible/Confirmed COVID-19
Case (page 100)
Appendix 8 COVID-19 Flowchart Procedures for Test, Trace, Protect (page 101)

The following outlines the current guidance for Youth Service managers in relation to key
groups of staff; namely:
o Staff with caring responsibilities.

o Staff, or a member of their household, who are displaying symptoms of COVID-19
and have been advised to self-isolate.
o Staff who are considered clinically vulnerable due to an underlying health condition,
age (over 70) or pregnant.
o Staff who are considered clinically extremely vulnerable.
o Staff who live with someone who is considered
o clinically vulnerable due to an underlying health condition, age (over 70) or
pregnant.
o clinically extremely vulnerable
o Staff in none of the above categories, who may not want to return to the workplace

despite being able (without justifiable medical grounds).

14



Prior to 1 August 2020 individuals who received letters classifying them

as clinically extremely vulnerable were asked to take extra measures to YN
soci al di stance fAshieldo thus mini k
restrictions eased over time and with effect from 1 August 2020 TN
Alsi el dingo has been paused. Full details

link. The latest advice recommends that clinically extremely vulnerable
individuals who are unable to work from home can now return to the
workplace subject to risk assessment.

This includes:
9 The care of children in the household
M The care of vulnerable adults or children in the household

1 The need to support vulnerable members of the family outside of the household with
essentials for example, food and medicine deliveries

It is understood that there may be some staff who would find it difficult to return to youth
settings or work from home in their usual capacity due to caring responsibilities. Staff are
expected to communicate effectively and regularly with their manager about any restrictions.
Whilst managers may request that staff should return to work with children and young people,
managers should exercise flexibility and set realistic expectations to allow for the range of
caring responsibilities and time required involved in the above. For example, flexible
arrangements, where possible, should be explored as an interim measure such as temporary
part-time hours, rota arrangements, annual leave (if applicable), etc. Further guidance is
being developed and will be available shortly to assist managers when supporting their
relevant staff who may now require a more flexible working arrangement.

From 8 June all Youth Work staff delivering essential services for vulnerable children and
young people are designated by the Northern Ireland Executive as key workers for the
purposes of gaining access to childcare provisions. This scheme is exclusively for children of
key workers (COVID-19 Childcare Support Scheme). Under the scheme staff can avail of

c

childcare from nurseries and chil dminder s.
|l earningo in |l ocal schools (should they be

at home) for children in pre-school through to pupils in Year 10 and vulnerable children
regardless of age. The Northern Ireland Executive is continuing to review access to childcare
over the coming weeks and this guidance will be updated accordingly.

Information relating to extension of the definition of key

workers for the access to childcare is included on the www WWW

DE website. From 29 June, the definition of keyworker k k
will no longer apply for access to childcare.

Definition of Key Worker Child Care Recoverlan

15
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https://www.nidirect.gov.uk/information-and-services/coronavirus-covid-19/vulnerable-people
https://www.education-ni.gov.uk/news/ministers-announce-extension-definition-key-workers-access-childcare
https://www.education-ni.gov.uk/publications/covid-19-childcare-recovery-plan
https://www.nidirect.gov.uk/information-and-services/coronavirus-covid-19/vulnerable-people
https://www.education-ni.gov.uk/news/ministers-announce-extension-definition-key-workers-access-childcare
https://www.education-ni.gov.uk/publications/covid-19-childcare-recovery-plan
https://www.nidirect.gov.uk/information-and-services/coronavirus-covid-19/vulnerable-people
https://www.education-ni.gov.uk/news/ministers-announce-extension-definition-key-workers-access-childcare
https://www.education-ni.gov.uk/publications/covid-19-childcare-recovery-plan

Staff in these circumstances must not attend youth services and should
stay at home as advised and follow the latest Public Health Advice stay at
home guidance for households with possible coronavirus (COVID-19)
infection.

B

Government Covid 9
Guidance for Households

Staff in this category and their families are now entitled to have a test
undertaken to establish if they have COVID-19. Youth Service Managers
will explain to staff the arrangements for testing (see link). It is important
that managers are fully aware of staff within their youth provision who are
self-isolating at any time. Testing is available for them or a member of their
household (whoever is displaying the symptoms).

B

SelfReferral for Test

Public Health Advice guidance under the Test, Trace and Protect
programme will be applied for all staff or children and young people in
contact with someone who tests positive for COVID-19. Test, Trace and
Protect staff will contact anyone with a positive test and trace their contacts

over a period determined by the Test, Trace and Protect staff seeking "= g mect udance
information on where that individual has been in contact with someone for

15 minutes or more and less than 2 meters social distance. Isolation

guidance will then be provided that is context specific and may result in

friendship groups, regular contacts and potentially an entire youth group or

Obubbl ed bei ng-isilatesathomect ed t o sel f

B

Children and young people can return to youth provision/programmes when
they have completed the necessary period of isolation as advised by the
Test, Trace and Protect service. This will help contain any potential
transmission to those staff/children and young people and will also assist in
protecting the wider community COVID-19: Information for the public. COVID-19: Information for

the Public

B

Enhanced cleaning should be carried out within any youth provision in which an individual
who has developed COVID-19 has been to minimise risk of the spread of the virus. This
should be clearly communicated to staff, parents and young people to provide assurance that
the environment is safe.

Staff who exhibit any symptoms associated with COVID-19 should not attend work. The
Northern Ireland Executive has rolled out a Test, Trace and Protect strategy designed to
control the spread of COVID-19 and symptomatic staff are expected to follow the advice and
obtain a test for COVID-109.

Where an individual has had a negative result, it is important to still apply caution. If everyone
with symptoms who was tested in their household receive a negative result, the member of

16


https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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staff can return to work providing they are well enough and have not had a fever for 48 hours.

Anyone who tests positive will be contacted by the Contact Tracing Service in the Public
Health Agency and will need to share information about their recent interactions. This could
include household members, people with whom you have been in direct contact, or been
within 2 metres for more than 15 minutes. Passing in corridors and short periods of contact
does not therefore present a significant risk to staff or young people. All household members
should follow Public Health Advice isolation guidance which currently requires everyone in
the house to stay at home. The guidance is as follows:

1 if you have symptoms of coronavirus or a positive test, you will need to stay at home
for at least 10 days from when your symptoms started;

1 if you live with someone who has symptoms or a positive test, you will need to stay at
home and self-isolate for 10 days from the day the first person in the home started
having symptoms;

1 however, if you develop symptoms during this 10-day period, you will need to self-
check in accordance with Test, Trace and Protect guidance and stay at home for 10
days from the day your symptoms started (regardless of what day you are on in the
original 10-day period);

1 10 days after your symptoms started, if you do not have a high temperature, you do
not need to continue to self-isolate. If you still have a high temperature, keep self-
isolating until your temperature returns to normal. You do not need to self-isolate if you
just have a cough after 10 days, as a cough can last for several weeks after the
infection has gone;

91 if you have symptoms and live with someone who is 70 or over, has a long-term
condition, is pregnant or has a weakened immune system, try to find somewhere else
they can stay for the 10-day isolation period;

1 it is likely that people living within a household will infect each other or be infected
already. Staying at home for 10 days will greatly reduce the overall amount of infection
the household could pass on to others in the community.

Staff or children and young peoplewh o have been part asgpartofthe sam
youth provision/programme where anyone who has tested positive for COVID-19, must

likewise follow Public Health Advice guidance and self-isolate and undertake a test under the

Test and Trace and Protect system. They can return to the youth provision/programme when

they have a negative test result or have undertaken the necessary period of isolation after a

positive test result. This will contain any potential transmission to those limited number of
staff/children and young peoplei n t he o6bubbled and protect the

It is I mportant to note that 1is it not r ecomme
ni ght 6 enge duhicosdron{6pm i 7.30pm followed by Senior 7.30pm i 9.30pm) as this
i ncreases the risk of infection with two Obu

adequate cleaning haven taken place between sessions.
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Where staff or children and young people have tested positive in a

cohort that i s not oper ahldrenagndyusng a www
people who have been in direct contact with the individual must follow k
the Public Health Advice guidance and self-isolate, seek a COVID-19
test and only return to the youth provision/programme when they have
received a negative test or completed the required period of isolation
after a positive test. It is essential that all staff follow this guidance, as
by doing so staff will not only protect themselves but limit the spread of
the virus to educational settings and the wider population. For full details
of the Test, Trace and Protect strategy click the link.

Test Trace Protect Strategy

The StopCOVID NI Proximity App was released in July 2020 to assist
in stopping the spread of COVID-19 in Northern Ireland, by
anonymously contacting people who have been in close contact with
someone who has tested positive for COVID-19. All staff are
encouraged to download this free application to help reduce the spread
of COVID19. Staff, Volunteers and young people should be encouraged
to download and use the App.

WWW

About StopCOVID NI App

#  Download on the GETIT ON
@& App Store >\ Google Play

Clinically vulnerable individuals who are at higher risk of severe illness (for example, people
with some pre-existing conditions as set out in the staying at home and away from others
(social distancing guidance) have been advised to take extra care in observing social
distancing and should work from home where possible. This includes pregnant women. Youth
Service Managers should endeavour to support this, where possible, for example by asking
staff to support remote education, carry out session planning or other roles which can be done
from home.

If clinically vulnerable (but not clinically extremely vulnerable) individuals cannot work from
home, they should be offered the safest available on-site roles, staying 2 metres away from
others wherever possible, although the individual may choose to take on a role that does not
allow for this distance if they prefer to do so. If they have to spend time within 2 metres of
other people, managers should undertake a risk assessment and assess and discuss with
staff whether this involves an acceptable level of risk.
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https://www.health-ni.gov.uk/sites/default/files/publications/health/Test-Trace-Protect-Support-Strategy.pdf
https://covid-19.hscni.net/stop-covid-ni-mobile-app/
https://www.health-ni.gov.uk/sites/default/files/publications/health/Test-Trace-Protect-Support-Strategy.pdf
https://covid-19.hscni.net/stop-covid-ni-mobile-app/
https://www.health-ni.gov.uk/sites/default/files/publications/health/Test-Trace-Protect-Support-Strategy.pdf
https://covid-19.hscni.net/stop-covid-ni-mobile-app/
https://apps.apple.com/gb/app/stopcovidni/id1519404160
https://www.health-ni.gov.uk/sites/default/files/publications/health/Test-Trace-Protect-Support-Strategy.pdf
https://covid-19.hscni.net/stop-covid-ni-mobile-app/
https://play.google.com/store/apps/details?id=net.hscni.covidtracker

Pregnancy and risk

There is no evidence that pregnant women are more likely to get seriously
ill from coronavirus, but pregnant women have been included in the list of www
people at moderate risk (clinically vulnerable) as a precaution. k

This is because pregnant women can sometimes be more at risk from Pregnancy & Coronavirus
viruses like flu. At present it is not clear if this happens with COVID-19 but

because it is a new virus, it is safer to include pregnant women in the

moderate-risk group.

Further information is available through the link.

The latest advice recommends that clinically extremely vulnerable individuals have been
advised not to work outside the home where this is possible and should follow PHA advice.

Many restrictions remain in place with the aim of reducing social contact with those outside
of the household. This is to protect those who are at very high risk of severe illness from
COVID-19 from coming into contact with the virus. Staff who fall into this category will have
received a letter from the NHS/GP and should continue to follow Government advice. The
Government is regularly monitoring its position on clinically extremely vulnerable individuals.

Based on risk assessment the Youth Service manager and Employing Authority reserve the
right to request that clinically extremely vulnerable staff do not attend the workplace.

If a member of your household is considered clinically vulnerable, current Public Health
Advice does not require you to self-isolate. If a member of your household falls into this
category, you can continue to attend work.

If a member of your household is considered clinically extremely
vulnerable, employees should follow the guidance as set out by the www
Government and can continue to work with suitable controls in place. k
Government guidance published on 11 May 2020 also called for particular

. . . . . Working Safely During Covid
attention to be paid to people who live with clinically extremely vulnerable 19
individuals. Such staff should have an individual risk assessment
conducted before the most appropriate course of action is determined.
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https://www.nhs.uk/conditions/coronavirus-covid-19/people-at-higher-risk/pregnancy-and-coronavirus/
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.nhs.uk/conditions/coronavirus-covid-19/people-at-higher-risk/pregnancy-and-coronavirus/
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19

There may be staff in this situation who feel they cannot return to work in any capacity at
present despite the aforementioned measures and assurances. In this situation, the staff
member and Youth Service Manager should consider options. These may include;

1 working from home, assisting with remote learning where possible or working in a job
where 2-meter social distancing can be guaranteed at all times.

T decreased interaction with others, for e X i
distancing is reduced by placing children within a small group.

1 reduced hours/days.
1 annual leave (if the contract of employment allows for this) or,

1 unpaid leave as appropriate.

If despite all of the above arrangements and assurances being put in place the member of
staff still does not come to work or avail of the options available, then HR advice should be
sought.

There may be staff who are not defined as vulnerable, nor have caring responsibilities within
their household, but feel they cannot return to work in any capacity at present despite the
aforementioned measures and assurances.

In this situation, the staff member and manager should consider the options of reducing hours/
days, annual leave (if the contract of employment allows for this) or unpaid leave as
appropriate.

If despite all of the above arrangements and assurances being put in place the member of
staff still does not come to work or avail of the options available, then HR advice should be
sought.

Employees who have a Disability

A person has a disability for the purposes of Disability Discrimination Act 1995 if they have a
physical or mental impairment which has a substantial and long-term adverse effect on their
ability to carry out normal day-to-day activities. The Act imposes a duty on employers to make
reasonable adjustments for disabled people to help them to remove barriers in gaining and
remaining in employment.

The Disability Discrimination Act (DDA), covers a very wide range of people and is not
confined to those who c¢ome WD tishaf clinicallp extre@ayy e r n ir
vulnerable people. Many people with a disability may have impairments that are not on the
list, but their health is still particularly vulnerable. The reasonable adjustment duty applies to
all employees or job seekers who are disabled, regardless of whether they are on the
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Government 6s | i st or not .

Youth Service Management Committees should ensure they make reasonable adjustments,
as they are obliged to do, in addition to what they will have done to protect the health and
safety of all of their employees. Where suitable health and safety risk assessments have been
conducted and adequate precautions taken, you may need to offer reassurance to some of
your employees or volunteers that their health will be safe at work. If a disabled employee
previously had tailored adjustments at work, these might still adequately meet their particular
needs when they return to work.

However, it is important that youth settings are not complacent and are prepared to do more,
where reasonable, recognising that individual needs change and may have changed during
the pandemic. When considering reasonable adjustments HR advice should be sought.

Black, Asian and Minority Ethnic Communities (BAME)

As there is some evidence which suggests that COVID-19 may impact disproportionately on
some groups, notably Black, Asian and Minority Ethnic communities (BAME), the Education
Authority and youth provision should ensure that the Occupational Health Service (OHS)
provides practical support and advice to BAME staff, particularly if they are anxious about
protecting themselves and their families.

All Black, Asian and Minority Ethnic staff with underlying health conditions and disabilities,
who are over 70 or who are pregnant should be individually risk assessed and appropriate
reasonable workplace adjustments should be made following risk assessment. HR advice on
this matter can be sought from the employing authority.

Support for Returning to Workplace

Re-orientation or re-induction process should be established for returning staff. Every Youth
Service manager should have a return meeting or conversation with staff. The key focus
should be on health, safety and wellbeing.

Youth Service Managers should have a sensitive and open discussion with their staff and
discuss any adjustments and/or ongoing support they may need to facilitate an effective return
to the workplace. This should cover any changes to their work duties or tasks. It could be that
some staff require a phased return to their full role, or want to discuss a new working
arrangement, especially if their domestic situation has changed because of the pandemic.

Youth Service Managers should consider the best ways to ensure key work progresses whilst
adhering to the Public Health Advice guidelines on social distancing at work. Youth Service
Managers should remain informed of, comply with and enforce the requisite social distancing
guidelines for youth services set out by the Northern Ireland Executive.

Members of staff who are vulnerable or extremely vulnerable or live with someone who is
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vulnerable or extremely vulnerable, should be supported as they follow the recommendations
set out in guidance on social distancing.

Process adjustments, rota management and shift-working should be explored when required
to assist the need for social distancing in the workplace.

All of the key protection and hygiene measures will continue to apply to

minimise the spread of infection, such as reminding staff about regular and www
effective handwashing facilities. Depending on the working environment, it k
may be necessary to consider providing PPE, including gloves, masks or
anti-viral hand gel. For many settings guidance has already been
developed and should be followed.

Guidance for Safe Working

It must be recognised that the risks to p

as well as physical.
These include:

1 Anxiety about the on-going health crisis and fear of infection, as well as social isolation
due to the lockdown. Many will have experienced challenging domestic situations, such
as juggling childcare or caring for a vulnerable relative, as well as financial worries if a

partner has lost their income.
1 Some staff will have experienced illness, or bereavement.

1 Some may take more time than others to reacclimatise and it is likely that most people
will need a period of readjustment. Even if staff have carried on working and
participating in video meetings, etc, they will still need to adjust to working in a shared

environment with colleagues again.

1 Some members of staff may have concerns about travelling to work on public transport
i or it may not be as readily available. The current Government advice is that public
transport can be used and children and young people post primary and staff must wear

a face covering unless they are exempt for medical reasons.

1 Many may find that they are still coming to terms with the significant change which

society has seen, and the familiar workplace routines could feel very different.
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https://www.education-ni.gov.uk/news/guidance-support-safe-working-educational-settings-published

1 Staff should be reminded about Employee Assistance Programme (Inspire Wellbeing),
our independent Occupational Health Service and Health and Wellbeing Team. Every
Youth Service manager should endeavour to ensure that the youth setting remains
inclusive, and that every employee feels they are returning to a supportive and caring
environment. The pandemic has had an unequal impact across the workforce in many
ways, as different groups of employees, and individuals, will have been affected in
diverse ways according to their job role and individual circumstances. The uneven
nature of peopl edbs wor k, per sonrmalure efxhper i el
lockdown in an on-going situation means there could be potential for some negative
feelings creeping into the employment relations climate. Therefore, it is important that
managers are sensitive to any underlying tensions and proactive about nipping

potential conflict in the bud.

The Department has recently published its Chilc
Wellbeing in Education Framework which aims to support educational settings to promote
emotional health and wellbeing. A number of initiatives are being implemented through this
Framework which will provide support to educational settings over the coming months. The first of

these include:

1 aWellbeing Hub whichincludesa r ange of resources and | inks
and wellbeing here.

1 the FLARE Programme which provides support to children and young people to promote
good mental health; and

I Text-a-Nurse advice service, provides 11-19 year olds with a secure and confidential text
messaging service with a school nurse for advice and support.

Vulnerable Children and Young People

9 Additional guidance tailored specifically to Vulnerable Children and Young People is
available here.

T The Departmentébés publication, Putting gOar e i
more vulnerable children & young people and understanding the impact of trauma, in
particular on those who are currently or have previously been looked after can be found

here.
T Further information is al sdeprovided on the |
9 This includes the relevant wellbeing information for staff including the wellbeing hub at:

here.
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https://healthwell.eani.org.uk/
https://www.eani.org.uk/educational-support-services
https://www.eani.org.uk/educational-support-services
https://www.eani.org.uk/educational-support-services
https://www.eani.org.uk/educational-support-services

Safeguarding and Child Protection

Where there is a concern that a child or young person is in need or suffering, or likely to suffer
harm, follow your child protection policy and th
Protection in Schoolsi A° Gui de f or School shereaonsilehany réfesrdl too wi n ¢
statutory services (and the police) as appropriate.

Staff are expected to communicate effectively with their Youth Service managers regularly.
Staff should make their managers aware of any work restrictions or concerns they have during
this time.

Staff are expected to make themselves available for work and if they cannot they must clearly
explain their situation and agree options with their managers.

Staff in self-isolation because they or a member of their household are experiencing
symptoms of COVID-19 (new continuous cough and/or fever and/or change or loss of taste/
smell) should ensure they follow the Public Health Advice and also inform their managers.
Testing is available as indicated on page 16.

Staff who plan to travel abroad should adhere to the relevant government guidance in place
at the time of travel and must include annual leave/unpaid leave to cover for any requirements
preventing immediate return to work e.g., quarantine requirements.

Use of PPE in the Delivery of Youth Work

Outlined below as per the guidance from the Department of Education is the context in which
PPE can or must be used:

1 Face coverings must be used on public transport for adults and post primary children
and Youth Service transport for staff and children and young people post primary.

1 Face coverings must be worn in staff rooms and during adult-to-adult meetings by any
adults visiting the setting;

1 Face coverings are mandatory for activities that entail large numbers of young
people/youth workers within an enclosed space where social distancing is not possible;

1 Routine use of PPE within youth settings is not required other than for certain tasks
deemed to be of higher risk of transmission and only needed in a very small number
of cases (working with children and young people whose care routinely already
involves the use of PPE, due to their intimate care needs; and giving children
medication or attending to cuts/grazes).

Try to assist at a safe distance from the casualty as much as you can and minimise the time
you share a breathing zone. If they are capable, direct them to do things for you where
possible.
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https://www.eani.org.uk/school-management/safeguarding-and-child-protection/the-ea-child-protection-support-service-cpss

Administering CPR

Call 999 immediately i tell the call handler if the patient has any COVID-19 symptoms;

Ask for help;

If a portable defibrillator is available, ask for it;

Only deliver CPR by chest compressions and use a defibrillator (if available)i d on 6t do

rescue breaths;

1 Before starting CPR, to minimise transmission risk, use a cloth or towel to cover the
patientds mout h a nndttinghyeatbing towestart falowmg suckcessfup e r
resuscitation;

1 Ifavailable, use: a fluid-repellent surgical mask disposable gloves, eye protection, apron
or other suitable covering.

E N ]

After delivering any first aid

Ensure you safely discard disposable items and clean reusable ones thoroughly. Wash your
hands thoroughly with soap and water or an alcohol-based hand sanitiser as soon as possible

Employing Authorities will continue to follow PHA and NI Executive guidance and medical
advice at all times. This guidance has been produced to ensure Youth Service Managers and
employees are aware of arrangements regarding staff returning to their youth setting.

This guidance will be kept under review and will be updated as necessary. If an employee
has any concerns regarding their attendance at work, they should always discuss this with
their Line Manager in the first instance.

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.publichealth.hscni.net/covid-19-coronavirus
https://www.publichealth.hscni.net/covid-19-coronavirus/testing-covid-19
https://www.eani.org.uk/supporting-ea-staff
https://www.nhs.uk/oneyou/every-mind-matters/
https://www.nhs.uk/conditions/coronavirus-covid-19/people-at-higher-risk/pregnancy-and-
coronavirus/

https://healthwell.eani.org.uk/

https://www.inspirewellbeing.org/

EA Staff Contact Inspire counselling (free and confidential 24/7) i Tel: 0808 800 0002
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https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.publichealth.hscni.net/covid-19-coronavirus
https://www.publichealth.hscni.net/covid-19-coronavirus/testing-covid-19
https://www.eani.org.uk/supporting-ea-staff
https://www.nhs.uk/oneyou/every-mind-matters/
https://www.nhs.uk/conditions/coronavirus-covid-19/people-at-higher-risk/pregnancy-and-%20coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/people-at-higher-risk/pregnancy-and-%20coronavirus/
https://healthwell.eani.org.uk/
https://www.inspirewellbeing.org/

Part 3T The Phased Introduction of Youth Provision in line with the NI

Executi vebdos Pat hway to Recovery

Key principles of COVID Safety embedded in all aspects of youth provision

1.
2.
3.
4,
5.
6.
7.
8.
9

The return to child centred services are planned effectively and incorpstegagth-basedapproaches

All risk assessments are reviewed regularly

Groups of young people are manageable and age appropriate

Personal hygiene routines are maintained regiylar

The centre or venue is appropriately cleaned

Face coverings are worn as required

Appropriate social distancing is maintained

Accurate records are maintained to support tracing services

. Guidance will remain linked to wider regulations on educatice#ings
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UPDATED

1. Lockdown

5. Preparing

STEP o 2. Cautious First Steps Phasg 3. Gradual Easing Phase 4. Further easing Phage
Restrictions for the Future
Essential Serviee | A covers statutory and voluntary Acovers statutory and voluntary youth providers Acovers statutory and voluntary youth provider
Only youth providers ABlended approach is maintained with focus on in pers ABlended approach is maintained with focus on
ABlended approach is maintained services over online / digital services person services over online / digital services
with focus on online / digital service A Attending members to be broken ingmaller groups | A Attending members free to engage with others
2 OVerin person services (max 25) AlIndoor Venue use not to exce@@% capacity at
i) A Attendance by members in small | A indoorVenue use not to exceed 75% capacity atany| any one time
3 groups (max 15) based on age ban  one time A Education Visits within common travel area
a Not operational Aand on arota basis . A Education Visits withircommon travel areanly** only**
< Venue use not to exceed 50% AFood & refreshments can be provided as part of the | AFood & refreshments can be provided as part Full return &
3 capacity at any one timgexcluding youth work programme the youth work programme ufl return to
> outdoor ace usage) A . . A o . normal services
o A . o No Limit on the number of children and young people| ANo Limit on the number of children and young
= l'” perdson staff meetlng? gr training|  engaged using outdoospaces people engaged using outdoor programmes
qc:) Imited to a maximum o ADeIivery of Indoor and outdoor sports ADeIivery of Indoor and outdoor sports
) ANo limit on the number of in person staff meetings or AResidentiaI/Overnight stays permitted in line
training with the YouthRestart Addendum for such
A Residential/Overnight stays permitted in line with the | activities from tJuly 2021
Youth Restart Addedum for such activities from %
July 2021
1. Lockdown : : : : 5. Preparin
STEP L 2. Cautious First Steps Phase 3. Gradual Easing Phase 4. Further easing Phage paring
Restrictions for the Future
Aoutdoor spaces are utilised primari Aoutdoor spaces aretilised primarily Aoutdoor spaces are utilised to support wider
A contact and structured sports AFace coverings are required programme
activities not permitted A 2m social distancing maintained A Contact and structured sptw activities
% Not Aoplicable AProvision of snacks and food not | A Ppersonal hygiene breaks built into sessions permitted within restrictions
g pp permitted within the setting ASupervisedsports activities pernitted within A Provision of snacks and food permitted
15 AFace coverings are required restrictions AFace coverings used in line with wider health
g A2m social distancing maintained | A Adherence to NI restrictions for Education Visits in NI gwdancg o _ o
< APpersonal hygiene and in other common travel areas, including rules for AApproprlate social distancing maintained
*g A breaks built into sessions that jurisdiction area APersonal hygiene encouraged
= AFood and Refreshments areot shared between AResidentiaI/Overnight Staydelivered only in
= participants line with Youth Restart Addendum guidance fa

Alinter-club/centre sportingevents permitted with only
one other centre/club in the same day

AResidentiaI/Overnight Stays delivered only in line with

Youth Restart Addendum guidance for such activities

such activities

A Adherence to NI restrictions for Education
Visits in NI and in other common travel areas,
including rules for that jurisdiction area

**Common Travel Area is withiNorthern Ireland,
Scotland, England, Wales and the Republic of Irelksthel
of Man and Channel Iszlz%nosee guidance for travel here

*Subject to EA Approval Services can provide
at this step for areas of heiglened
community tension



https://www.nidirect.gov.uk/articles/coronavirus-covid-19-travelling-within-common-travel-area

STEP

1. Lockdown
Restrictions

2. Cautious First Steps Phas

3. Gradual Easing Phase

4. Further easing Phage

5. Preparing
for the Future

TargetedYouth Provision &Interventions

Essential Service

Acovers statutory and
voluntary youth
providers

Acovers centre based,
area based and
training for young
people settings

Ain person services fol
vulnerable andat-risk
children and young
people only

AProvision to
remainder of
membership via
online / digital

Acovers statutory and voluntary
youth providers

A Covers centre based, area basg
and training for young people
settings

Ain person services for small
group work sessions indoors
(max 10)and room use
contributes to venue capacity
calculation

AThemes of work should focus of
areas of Health & Wellbeing,
Living in Safety & Stability and
Learning & Achieving

A Provision to remainder of
membership via online / digital

Acovers statutory and voluntary youth
providers

A Covers centre based, area based and traini
for young people settings

Aln person services for small group work
sessions indoors (max 15) and room use
contributes to venue capacity calculation

A Themes of work across all key areas of acti

A Provision to remainder of membership via
online / digitalPatforms

A Education Visits within common travel area
only**

AFood & refreshments can be provided as pg
of the youth work programme

ANo Limit on the number of children and
young people engaged using outdoor space

Acovers statutory and voluntary youth provide

Acovers centre based, area based and training
for young people settings

Ain person services for small group work sessi
indoors (max 20and room use contributes to
venue capacity calculation

AThemes of work across all key areas of actior

AThematic events permitted (youth service
members only)

ARetention of online / digital platforms to
enhance access for all children and young
people

AEucation Visits within common travel area
only**

AFood & refreshments can be provided as part
of the youth work programme

Full return to
normal services

Aplatforms platforms ) ADeIivery of Indoor and outdoor sports ANo Limit on the number of children and young
Aln person s_taffmeetmgs or ANo limit on the number of in person staff people engaged using outdoor spaces
training limited to a maximum of  aetings or training ADelivery of Indoor and outdoor sports
6 AResidential/Overnight stays permitted in ling ANo limit onthe number of in person staff
with the Youth Restart Addendum for such meetings or training
activities from Pt July 2021 A Residential/Overnight stays permitted in line
with the Youth Restart Addendum for such
activities from Ft July 2021
STEP L Loc_kd_own 2. Cautious Firstteps Phase 3. Gradual Easing Phase 4. Further easing Phage 2 PIEEENINE,
Restrictions for the Future
AFace coverings are AFace coverings are required AFace coverings are required AFace coverings used in line with wider health
" required A2m social distancing maintained A 2m social distancing maintained guidance
= A2m social distancing | A Personal hygiene breaks built | APersonal hygiene breaks built into sessions A Appropriate social distancing maintained
= maintained into sessions AFood and Refreshments are not shared APersonal hygiene encouraged
< APersonal hygiene between participants AResidential/Overnight Stays delivered onlip
2 Abreaks built into A Adherence to NI restrictions for Education line with Youth Restart Addendum guidance
s sessions Visits in NI and in other common travel areas,|  for such activities
:g including rules for that jurisdiction area A Adherence to NI restrictions for Education Visits
= AResidential/Overnight Stays delivered onig in NI and in other common travel areas, includin

line with Youth Restart Addendum guidance
for such activities

rules for that jurisdiction area

*Common Travel Area is within Northern Irelar&totland, England, Wales and th@ubject to EA Approval Services can provide:

Republic of Irelandsle of Man and Channel Iilgn&ae guidance for travel here

at this step for areas of heigleined
community tension



https://www.nidirect.gov.uk/articles/coronavirus-covid-19-travelling-within-common-travel-area

STEP C Loc_kd_own 2. Cautious First Steps Phas 3. Gradual Easing Phase 4. Further easing Phage h PN (7
Restrictions the Future
Essential Service Acovers stautory and voluntary Acovers statutory and voluntary youth provide Acovers statutory and voluntary youth provide
Acovers statutory and youth providers Ain personstreetbasedteams (min 2 staff) can Ain personstreet-basedteams (min 2 staff) can
voluntary youth providers Ain personstreetbasedteams (min respond to identified needs respond to all identified needs
A\In personstreetbased 2 staff) can respond to situations | A Collaborative interventions to promote healtff A Interventions can include developmental
S teams (min 2 staff) where there is increased risk for and welbeing of children and young people projects in public spaces
‘B response for vulnerable aj  children and young people A can respond to agile and bespoke Can respond to agile and bespoke
'g at-riskchildren and young | A Collaborative interventions aimed|  interventions at short notice interventions at short notice
a people only at reducing vulnerability and risk | A Equcation Visits within common travel area | A Education Visits within common travel area
= A Collaborative interventions  through educationatesponses only** only** A
3 limited to reducing A'U person staff meetings or trainin| A Fooq & refreshments can be provided as pal A Food & refreshments can be provided as pa Full return to
> vulnerability and risk level§  limited to a maximum of 6 of the youth work programme of the youth work programme normal services
= only. ANo Limit on the number othildren and young ANo Limit on the number of children and youn
§ people engaged using outdoor spaces people engaged using outdoor spaces
8 ADeIivery of Indoor and outdoor sports ADeIivery of Indoor andbutdoor sports
ANo limit on the number of in person staff ANo limit on the number of in person staff
meetings or training meetings or training
AResidentiaI/Overnight stays permitted in line AResidentiaI/Overnight stays permitted in line
with the Youth Restart Addendum for such with the Youth Restart Addendum for such
activities from 15t July 2021 activities from Bt July 2021
STEP = L°°"‘.’°‘.’V” 2. Cautious First Steps Phas 3. Gradual Easing Phase 4. Further easing Phage PSR (s
Restrictions the Future
Acan respond to agile and Acan respond to agile and bespok AFace coverings used in line with wider health AFace coverings used in line with wider health
bespoke interventions at interventions at short notice guidance guidance
@ short notice A staff face coverings are required AAppropriate social distancingaintained AAppropriate social distancing maintained
.g AStaff_ face coverings are A2m social distancing maintained AReguIar use of hand sanitiser required AReguIar use of hand sanitiser required
< reqwreq _ _ ARegular use of hand sanitiser AFood and Refreshments are not shared AResidenti#Overnight Stays delivered only in
o A2m.soc.|a| distancing required between participants line with Youth Restart Addendum guidance
% Amalntalned AA_dher_ence to NI restrictions for Education for such activities o _
> Regular use of hand Visits in NI and in other common travel area{ A Adherence to NI restrictions for Education
:‘EE sanitiser required including rules for that jurisdiction area Visits in NI and in other common travel area.

A Residential/Overnight Stays delivered only i
line with Youth Restart Addendum guidance

for such activities

including rules for that jurisdiction area

*Common Travel Area is within Northern Ireland,
Scotland, England, Wales and the Repulflicedand Isle at this step for areas of heiglened
of Man and Channel IslandSee guidance for travel herecommunity tension

*Subject to EA Approval Services can provide:
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Workforce Assessment Audit Tool

This audit should be completed for all members of staff that you have responsibility for. This
tool will allow you to understand, assess risks and plan effectively for the worker to return to
full duties as safely and efficiently as is possible

Name of Employee:

Name of Line Manager:

Date:

COMMENT

CATEGORY YES/NO (To be addressed in risk audit)

1. Staff Member is able to fulfil all job duties
and responsibilities

2. Staff with caring responsibilities (Category
A)

3. Staff, or a member of their household, who
are displaying symptoms of COVID-19
and have been advised to self-isolate
(Category B)

4. Staff who are considered clinically
vulnerable due to an underlying health
condition, age (over 70) or pregnant
(Category C)

5. Staff who are considered clinically
extremely vulnerable (Category D)

6. Staff who live with someone who is

considered:
9 clinically vulnerable due to an underlying health
condition, age (over 70) or pregnant

7. Staff in none of the above categories, who
may not want to return to the workplace
despite being able (without justifiable
medical grounds) (Category F)
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Name of Employee:

Wellbeing & Health and Safety

Comments

1. General update: How are they doing, how
did the pandemic affect them?

2. How are they feeling about returning to
the workplace?

3. Discuss their self-care and how they
are/can protect their wellbeing.

4. Discuss current situation in relation to
sick leave policy (if relevant)

5. Discuss local response plan/ new
measures to address risk of COVID-19
(including current advise on PPE, social
distancing)

6. Discuss changes to health and safety
practice and levels of responsibility,
including what to do if a worker/young
person becomes unwell.

7. Discuss if there are any other
circumstances relating to COVID-19, not
included, which they need to disclose/
ask to allow their safe return to work.

| confirm, to the best of my knowledge that | have no symptoms of COVID-19, am not self-
isolating or awaiting results of a COVID-19 test. Please note: The organisation is collecting
this sensitive personal data for the purposes of maintaining safety within the workplace in
light of the COVID-19 pandemic. The legal basis for collecting this data is based on vital
public health interests and maintaining occupational health and will be held securely in line
with our retention policy.

Signed by Employee:

Signed by Line Manager:

Date:
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Appendix 3

The development of risk assessments for the re-opening
of youth settings based on PHA guidance

The EAYS has provided a framework for the development of local risk assessments within
the following settings:

Staff attending Youth Service Workplace
Centre Based Youth Provision
Area/Outreach/Detached Youth Work Provision
Outdoor Learning

Building Cleaning

=2 =4 -4 -4 -9

These have been drafted providing a high-level concept which can be adapted to local
settings based on each organisationds individt

Current risk assessment templates should remain in place, with these additional elements
added.
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Risk Assessment Matrix

2 3 4

2 3 4
Low/
Trivial Tolerable Tolerable

2 4
2 Low/ Low/
Tolerable Tolerable
3 12
3 Low/ High/
Tolerable Intolerable
4 12 16
4 Low/ High/ High/
Tolerable Intolerable Intolerable
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Completed by: Date:

Review DateOngoing

= =

majority of staff are working from home. Work schedules
have been reviewed to reduce number of workers on site
any one time.

Redesigning processes and layout of offices to ensure so
distancirg in place.

Conference calls, Zoom, Microsoft Teams to be used inst
of faceto-facemeetings.

Staff are observing social distancing, no canteen facilities
currently open.

Use of toilet facilities limited to specific numbers

Soap dispenser and hand towels within toilets are fully
stocked at the start of each day. Regular checks to be ma
throughout the day to ensure adequate supply.

Public Health Advice orfO¥1D19 handwashing Catch it, Bin
it, Kill it posters around thbuildings.

Gel sanitisers positioned in any area where washing facil
not readily available.

Daily enhanced cleaning and disinfecting of objects
surfaces that are touched regularly particularly in areag
high use such as door handles, light sivés, reception arei
using appropriate cleaning products and methods, by clea
staff. Where possible staff have propped open doors. T}
doors must be closed at the end of the working day.

Hazard To Whom Severity Likelihood Risk
Spread of COVHD9 through Staff 3 3 9
employe_es and out into wider Visitors/Contractors 3 3 9
community.
Wider Community 3 3 9
Existing Precautions Additional Precautions Who When
1 Only a skeleton staff are currently working in offices,
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Hazard

Spread of COVHDO throughemployees and out into wider community (Cont.).

Existing Precautions

Additional Precautions

Who

When

Reception areas are currently closed and an appointm
only basis is in operation for contractors or visitors to tH
offices.

Where Risk Assessment identifies wearing of gloves
requirement of the job, an adequate supply of these will
provided. Staff will be instructed on how to remove gloy
carefully to reduce contamination and how to dispose
them safely. Encourageadt to report any problems anf
carry out skin checks as part of a skin surveillg
programme.

Encourage staff to report any problems and carry out §
checks on their hands as part of a skin surveillg
programme.

Log book/Sign in Book antrance to be completed by a
staff on a daily basis provide date of visit, time, nai
contact number & organisation to provide information f
trace and protect
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Completed by: Date: Review DateOngoing

Hazard To Whom Severity Likelihood Risk
Suspected or confirmed case in office | g4 3 2 6
setting. Wid
ider
Community 3 2 6
Existing Precautions Additional Precautions Who When

9 Staff with preexisting medical conditions or thosieat
belong to vulnerable groups are already working from
home.

1 Staff are reminded that anyone who is feeling unwell
should not attend work.

1 Anyone who becomes unwell whilst in work should go
home immediately.

1 Contact relevant agenciesg.,PHA for advice, contact
Building Supervisor to make them aware of the need t(
close that room and the need for an enhanced clean.

9 Close room for a period dfours as outlined in current
PHA Guidancerhere the member of staffias only had
restricted access to that area. If person displaying the
symptoms had access to a number of rooms other thaj
for transitional purposes, then all areas accessed shoy
be isolatedas per current PHA guidanceCleaning to be
completed aftertime has passed as per current PHA
Guidanceand before reoccupation of the room. Toilet
areas used should be thoroughly cleaned.
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Suspected or confirmed case in sta Staff 3 3 9
member or with a family connected
to the work environment. Wider Community 3 3 9
Existing Precautions Additional Precautions Who When

= =4

manager.

1 Whole family to seHsolate for aperiod of10days in
line with Government guidance (as3d April2021).
Consult PHA website for most up to date guidance.
Normal system of work in relation to cleaning should
be maintained with particular attention thigh contact
areas toilets, door handles, telephones, grab rails.
1 It is recommended that regular contact is madelitee
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Completed by: Date: Review DateOngoing

Hazard ToWhom Severity Likelihood Risk
Lone Working, Stress, anxiety Staff 3 2 6
Existing Precautions Additional Precautions Who When

9 Staff should make other users of building aware of thei
presence. Using appropriate social distancing staff car
check oreach other throughout the day.

1 Staff should make their line manager aware of their
presence in work and check in on a regular basis.

1 EA Health and Wellbeing have developed a Staff Healt
and Wellbeing Guidance document relatiedCOVIEL9.
This has beenirculated to all staff via email.
https://healthwell.eani.org.uk/sites/default/files/news/fil
es/Health%20%26%20Wellbglo20Guidance
COVID%2019%20Final.pdf

i Staff are encouraged to use online platforms to
communicate with colleagues

1 Weekly updates circulated to staff via emalil
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Risk of Fire Staff 3 2 6
Existing Precautions Additional Precautions Who When

)l

= =4 -4

Routine weekly testing of the fire alarm system within t
building should continue as normal. Any faults tddigged
to Maintenance.

Fire escape routes kept clear at all times.

Daily cleaning of bins, to avoid builgh of combustibles.
Register kept of all persons present in the building. Fire
Extinguishers must not be used to prop open doors, thg
must remain irsitu.

It may be prudent to carry out a fire drill. Remembering
maintain social distancing whilst vacating the building i
at assembly points.

Staff to be reminded of the flammable nature of ha
sanitiser due to the high alcohol content and to exez(
caution around any sources of ignition.
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Completed by: Date:

Review DateOngoing

Hazard To Whom Severity Likelihood Risk
Spread of COVHD9 through youth| Children & Young People 1 3 3
services provision and out into
wider community ff
Sta 3 3 9
Wi .
ider Community 3 2 5
Existing Precautions Additional Precautions Who When

1 Handover of children young people youth centre/youth proje
and collection of children and young people at end of the
session is structured to maintain social distancing of at least
metres. Parents/carers are instructed not to enter the Youth
Servicebuilding. Children and young people are received intj
centre/project by a member of staff, maintaining social
distancing protocols. Structured release of children and your
people at the end of the sessiomhttps://www.education
ni.gov.uk/publications/implementingociatdistancing
educationsettingsni-coronaviruscovid-19

1 Communication sent to all parents/carers that should their
young person appear unwell they should not be sent to Yout
Provision.

9 Parents informed by letter that they are not to congregate at
youth provision gates, entrances or within the outdoor space

9 Soap dispenser and paper towels/hand driers within toilets g
fully stocked at the start of each day. Regular checks to be
made throughout the day to ensure adequate supply.

1 Handwashing techniques taught to all young people. It may
necessary to supgise some young people to ensure correct

hand washing procedures.
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Hazard

Spread of COVHD9 through youth services provision and out into wider community. (cont.)

Existing Precautions

Additional Precautions

Who

When

= —a

= =

Inform parents ohygiene expectations and for the need |
communicate this message in the home environment.
All staff/young people to wash their hands before coming
to the youth provision, during the session, before going
home and when they get home.

Information sessionsotdemonstrate to children and youn
people appropriate hand washing techniques.

Food or drinks will not be provided by Youth Settings wh
PHA guidance is in place.

Staff monitor the visible health of young people, ensi
parent emergency contactumbers are kept up to date.
Public Health Advice on COWID handwashing; Catch it,
Bin it, Kill it posters around youth provision

Discuss with parents the initial steps and agree key act
e.g., Parents may wish to send their hand wipes ¢
sanitiserswith children and young peoplattending the
Youth Programme/project.

Hand sanitiser provided to youth provision for staff.
Communicate to parents the importance of the
government advice on catch it, bin it kill it.

Keep all internal room and corridor dmopropped open.
Safety Agreement to be established with all young peop
relating to PHA guidance and adhering to social distanci
measures. Parents to be informed of the agreement and
any action which could be taken if this is not followed.
Membership gn in sheet at entrance to be completed by,
young people participating in provision on a daily basis
providing date of visit, name of young person. Up to date
membership registration forms all participants in file

attending provision.
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Completed by: Date:

Review DateOngoing

Hazard To Whom

Suspected or confirmed case in| Children & Young
youth centre. People

Staff

Severity

3

Likelihood

Risk

2

2

Wider Community

3

ExistingPrecautions

Additional Precautions

Who

When

1
)l

= =4

Contact relevant agencies e.g. PHA, EA, etc.

Close youth centre for a period of howas outlined in
current PHA guidanc&here the member of staff or
young person has only had restricted access to that a|
If person displaying the symptoms had access to a
number of rooms other than for transit purposes, then
all areas accessed should be isolagsdoutlined in
current PHA guidance Cleaning to be completed after
this time has passednd before reoccupation of the
centre.

In the case where the staff or young person may have
spent their time in a number of rooms, all rooms shou
be closed.

Inform staff.

Contact parents Wwh EA Communications ¢
Management Committee agreed statement.
WwWSTSNI 2 9RdzOl (datrds MardhPaR1i
on what to do if smeone develops symptoms of COVI
19 in a school or other educational setting.

Youth Service must not name individuals
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Centre Based Youth Provision Risk Assessment

Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Suspected or confirmed case in | Children & Young 5 5
staff member or young person or| People
staff with a famll_y connected to Staff 3 2
the youth provision.
Wider Community 3 2
Existing Precautions Additional Precautions Who When

1 Whole family to seHsolate for a period ot0days in line
with Government guidance (as 80 April2021).

1 Consult PHA website for most up to date guidance.

1 Normal system of work in relation to cleaning should b
maintained with particular attention to high contact
areas, toilets, door handles, tgdhones, grab rails.

1 It is recommended that regular contact is made to Yo
Service/Centre Manager.
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Shortage of staff, Absence of .
Youth Centre/Project Leadership Children & Young 2 3 6
People
Existing Precautions Additional Precautions Who When

= =

maintaining social distancing.

Redeploy youth service staff from a nearby location
Consider combining youth provision whilst

1 Where Youth Worker/Young person ratios exceed [
recommendationg partial closure for certain
programmes or part time / AM / PM programmes.

1 Text alert service to parents to notify them of any
exceptional closures due to indugient staff cover.

1 Notify EA/DE in the event of an exceptional closure:
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Shortage of support servicgaff such
as, Building Supervisor/Cleaning or | Children & Young People
Admin Staff resulting in nedelivery | Staff 3 3 °
of essential service
Additional Precautions Who When

Existing Precautions

= =4

admin
the youth setting

youth provision.

Contact EA Youth Service for comerangements
Other staff from within the area to provide temporary cover

1 Reassign support staff to core health & safety functions with

1 Explore the option to share support staff with neighbour
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Centre Based Youth Provision Risk Assessment

Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Reducing contact point activitie{ Children & Young Peopl
Staff
Existing Precautions Additional Precautions Who When

1 Reducing equipment that involves contact between yol
people,i.e.,board games, balls, etc.

1 Disinfecting of equipment which young people are
regular contact with, should take place prior to and af
each session.

91 Door and corridor doors to be propped open (thiorgy
during the period of COWVHIDO). All doors must be close
at the end of he service delivery day and cleaned priof
the beginning of the new session.

1 Each young person to be assigned their own space
equipment which they use for the duration of the sessij

1 Consideration should be given to reconfiguration of {
layout of tables and seating within the provision to
social distancing and limit tremount of contact points.
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Completed by: Date:

Review DateOngoing

Hazard To Whom Severity Likelihood Risk
Risk of Fire Children & Young People Staff 3 1 3
Existing Precautions Additional Precautions Who When

)l

= —a -8

= =

Routine weekly testing of the fire alarm system within the yo
premises should continue as normal. Any faults to be logged t
Maintenance.

Fire escape routes kept clear at all times.

Daily cleaning of bins, @void buildup of combustibles.

Staff who are not familiar with the building should be made aw;
on their first day of attendance, of actions to be taken in the ev
of a fire, emergency escapes routes and the position of the asse
point.

Register kpt of all persons present in the building.

Fire Extinguishers must not be used to prop open doors, they n
remain in situ.

It may be prudent to carry out a fire drill. Remembering to maini
social distancing whilst vacating the building and at assepdihts.
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Centre Based Youth Provision Risk Assessment

Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Risk of an accident or injury during .
outdoor supervised areas. Children & Young
People
Existing Precautions Additional Precautions Who When

= =4

Outdoor fixed playground equipment should not be ug
during this period.

Staggering of breaks so limited number of yopegpleare
in the outside spaces at any one time.

No contact sports to bplayed during this time.
Adequate supervision ratios.
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Completed by: Date:

Review DateOngoing

Hazard To Whom Severity Likelihood Risk
(Building Cleaning & Maintenae) | Children and young 3 3
Potentialexposure to COVHDO people
whilst cleaning Cleaning and youth work
3 3 9
Stalff
Centre visitors and Widel
) 3 2 6
community
Existing Precautions Additional Precautions Who When

= =

= =4 —9

Adhere to PHA guidance for handwashing

Appropriate PPE worn; disposable gloves and aprons use
all activities that may result in contamination, uniform, f|
closed in shoes, hand sanitiser

HSC Publigealth Agency Guidance on COXtBdisplayed ir|
school and referred to as necessary

All touch/contact areas cleaned with germicidal disinfect
e.g.,Shield/Protect

Social Distancing measures in place

Minimal number of cleaning staff working on a rotation ba
Where possible cleaning stafbmmence work when leas
number of people within the building

Cleaning staff maintain social distance of at least 2 metre
all times
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Completed by: Date: Review DateOngoing
Hazard ToWhom Severity Likelihood Risk
(Building Cleaning & Maintance) | Children and young 3 3
Risk of exposure to COVID due to | people
symptomatic or confirmed cases Cleaning and youth work
L . 3 3
within location Staff
Centre visitors and Wider 3 5
community
Existing Precautions Additional Precautions Who When

9 Location closed foa periodof hoursas outlined in current PH,
guidance

Area closeds per current PHA guidance
After this time has passedeaning staff complete an enhancg
clean of area following normal system of clean with additio
focus on touch/contact areas before the return of staff g
children

1 Apron, gloves or any contaminated items double bagged

disposed of appropriately adt a single use

= =
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Completed by: Date:

Review DateOngoing

Hazard To Whom Severity Likelihood Risk
(Building Cleaning & Maintance) | Children and young 3 3
Risk of exposure to COVID whilst | people
preparing Centre foSeptember Cleaning and youth work 3 3 9
during the months of July and Augy Staff
Centre visitors and Wider
: 3 2 6
community
Existing Precautions Additional Precautions Who When

= =

Adhere to PHA guidance for handwashing

Appropriate PPE worn; disposable gloves and aprons use
all activities that may result in contamination, uniform, fl
closed in shoes, hand sanitiser

HSC Publitlealth Agency Guidance on COXEDdisplayed ir]
Centre and referred to as necessary

All touch/contact areas cleaned with germicidal disinfect
e.g.,Shield/Protect

Social Distancing measures in place

Cleaning staff have designated cleaning area

Where pasible cleaning staff commence work when lg
number of people within the building

Cleaning staff maintain social distance of at least 2 metres i
times

Cleaning staff do not undertake duties which have the neec
2 people,.e.,lifting of tables fom rooms

51




Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Use of Transport (Centre| Children and young people _ 3 3
Based Provision) Staff 3 3 9
Widercommunity 3 2 6
Existing Precautions Additional Precautions Who When

No young person or staff member should travel
transport if they are displaying symptoms of COYD
On dedicated youth transport use of face coverings wh
possible should be worn by all children and young peoj
post primaryunless a young person is medically exemp
On Public transporgll children ad young peoplepost
primaryare required to wear #ace covering

Drivers may wear a face covering for loading or unloa
of young people as part of the activity, but must remg
when driving the vehicle

Staff/Escorts (not the driver) should wear PPE for
period of the journey

Young people and staffheuld sit as far apart as
permissible, where possible siblings/those from the sg
household should sit together

Provide opportunity to sanitise hands entering and exit
vehicle

Disinfection vehicle interior using recommended produ
when the existig group has completed use, in particula
cleaning key touch points such as door handles, seat b
and armrests
Ensure the vehicle is well ventilated, with the preferer
to be open windows and NOT use recirculated air.
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Completed by: Date: Review DateOngoing

Hazard To Whom Severity Likelihood Risk
- Young people 3 3 9
Large group gatherings
Je grotp g J Staff 3 3 9
Existing Precautions Additional Precautions Who When
1 Response plan in place with PSNI and staff briefed

accordingly

1 Street work protocols in place and implemented

1 PPE Equipment available to staff where requested

1 PHA social distancing guidelines to be adhered to at a
times between staff and staff and young people

1 Where social distancing measures are not possible, st
should withdraw and inform PSNI

i Staff to advise group to disperse for their health and
safetyand take appropriate measures where possible f
support young people to go home

1 If group will not disperse or risk is deemed too high to
proceed with engagement, PSNI should be informed g
staff withdraw

9 Staff to work in groups of 2 (minimum) anthintain
contact with other staff teams throughout session

1 Meeting points to be established for staff to convene o
regular intervals

9 Where young person is at risk to themselves or others
PSNI to be informed and any further referrals made as
required
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Completed by: Date:

Review DateOngoing

Hazard To Whom Severity Likelihood Risk
Spread of COVHDI9 through Youth Young people 1 3 3
Services and into wider community Staff 3 3 9
Wider community 3 2 6

Existing Precautions Additional Precautions Who When

)l

)l

All staff to wash their hands before engaging in youth work session
before going home and when they get home

Hand sanitiser to be provided to all youth work staff for use during
sessions

PHA social distancing guidelines to be adhered to at all tqsesff
may be required to reduce the number of group or stagger session
comply with 2 metre gaps

A full recad of each meeting must be maintained. This is required |
facilitate contact tracing should a suspected case arise

Staff will contract with young people adherence to PHA guidance
around catching coughs and sneezes intisgu e f t 2 6 A y 3
By Al YAff A0Q FROAOS IyR (2
with unclean hands.

Discuss with parents the initial steps and agree key actapsParents
may wish to send their hand wipes and sanitisers veithidren and
young peopleattending he Youth Programme.

Communicate to parents the importance of the government advice
catch it, bin it kill it.

Handwashing techniques taught to all young people. It may be
necessary to supervise some young people to ensure correct hand
washing procedures

Inform parents of hygiene expectations and for the need to

communicate this message in the home environment.
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Hazard

Spread of COVHD9 through Youth Services and into wider community (Cont.)

Existing Precautions

Additional Precautions

Who

When

9 Staff must monitor the visible health of young people
and contact parents if possible, to do so where staff
have concerns

i Staff carry and distribute safety guidance from PHA i
strength-basedlanguage; this should be referred to
prior to all sessions

9 Cockt of conduct to be established with all young peoj
relating to PHA guidance and adhering to social
distancing measures. Parents to be informed of code
conduct and any action which could be taken if this ig
not followed.
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Completed by: Date: Review DateOngoing

Hazard To Whom Severity Likelihood Risk |
Use of external premises or 3rd part chiidren & Young People 4 2
activity providergincluding Linked
Transport Use) Staff 4 2
Existing Precautions Additional Precautions Who When

Use of external premisese(g.,a nearby youth centre) or'3 party
providers will only take place in agreement with the school and
line with their risk management protocoldn the rare event
(extenuating circumstances) where external premises bp&rty
providers are to be used the following precautions dlin place;
1 Health and safety checklist to be completed and recorde
during a meeting with facility manager to ensure
appropriate measures are in place to guarantee the safe
of young people and staff. This should include measures
relating toa suspected or confirme@OVIBL9 case in the
centre and contact tracing measures in place
9 Staff to only use areas which are appropriately risk
assessed this must be completed prior to all sessions to
ensure the space allows adherence to PHA guidance
1 Handwashing facilities nst1 be available andoap
dispenser and paper towels/hand driers within toilets full
stocked at the start of each session. Regular checks to K
made throughout the session to ensure adequate supply
T I NBlFa 2N FFEOAtAGASE (0 Kduld
not be entered by stafér young people; the session shou
be postponed, and a fuleport provided to line manager
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Hazard

Use of external premises or8part activity providers (including linked transport use) (Cont.)

Existing Precautions

Additional Precautions

Who

When

T

If other facility users are not maintaining appropriate standar
to ensure the safety of young people and staff, staff should
disengage and move to another area if suitable. The sessior]
should be ended if this is not possible and full report provide
to line manager.

Handover of children and young people at the premises or w
a 39 party provider and collection of children aydung people
at end of the session is structured to maintain social distanci
in line with current PHA guidance. Parents/carers are
instructed not to enter the building. Children and young peo
are received into project by a member of staff, maintam
social distancing protocols. Structured release of children an
young people at the end of the session. Facility manager m|
be informed and agree to this practice.
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Completed by: Date: Review DateOngoing

Hazard To Whom Severity Likelihood Risk
Use of Transport (Area | Children and young people _ 3 3
Based Provision) Staff 3 3 9
Wider community 3 2 6

Existing Precautions Additional Precautions Who When

1 No youngperson or staff member should travel c
transport if they are displaying symptoms of COY®

1 On dedicated youth transport use of face coverings
where possible should be worn by all children and
young peoplgost primaryunless a young person is
medically exempt.

1 On Public transporchildren andyoung peoplepost
primaryare required to wear a faccovering

1 Drivers may wear a face covering for loading
unloading of young people as part of the activity, |
must remove when driving the vehicle

1 Staff/Escorts (not the driver) should wear PPE for
period of the journey

1 Young people and staff shallsit as far apart as |
permissible, where possible siblings/those from {
same household should sit together

1 Provide opportunity to sanitise hands entering and
exiting vehicle

1 Disinfection vehicle interior using recommended
products when the existingrgup has completed use,
in particular cleaning key touch points such as door
handles, seat belts and armrests

1 Ensure the vehicle is well ventilated, with tl
preference to be open windows and NOT
recirculated air.
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Completed by: Date: Review DateOngoing

Hazard To Whom Severity Likelihood Risk
Spread of COVHDO through the .
Delivery of Outdoor Learning Children & Young People L 3 3
provision and out into wider Youth Staffincluding School 3 3 9
community staff)
Wider Community 3 2 6
Existing Precautions Additional Precautions Who When

1 Handover of children young people youth centre and collecti
of children and young people at end of the session is structu
to maintain social distancing of at least 2 metres.
Parents/carers/youth workers are instructed not to enter the
centre buildirg. Children and young people are received intg
centre by a member of staff, maintaining social distancing
protocols. Structured release of children and young people &
the end of the sessionhttps://www.education
ni.gov.uk/publications/implementingociatdistancing
educationsettingsni-coronaviruscovid-19

1 Communication sent to all group leaders that should their
youngperson appear unwell they should not be sent to Youtt
Provision.

1 Group Leaders informed by letter that they are not to
congregate at centre gates, entrances or within the outdoor
spaces upon arrival and departure

1 Soap dispenser and paper towels/hand driers within toilets g
fully stocked at the start of each day. Regular checks to be
made throughout the day to ensure adequate supply.

i Handwashing techniques taught to all young people. It may
necessary to supgise some young people to ensure correct
hand washing procedures.
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Hazard

Spread ¢ COVIB19 throughDelivery of Outdoor Learningrovision and out into wider community (Cont.)

Existing Precautions Additional Precautions

Who

When

1 Informgroup leaders of hygiene expectations and for the
need to communicate this message in the home environmg

1 All staff/young people to wash their hands before coming t
the centre, during the session, before going home and whe
they get home.

1 Information sessions to demonstrate to children and young
people appropriate hand washing techniques.

1 Food or drinks will not be provided by outdoor learning
service whilst PHA guidance is in place.

9 Staff and groups leaders monitor the visible health ofiryg
people, ensure parent emergency contact numbers are kep
to date.

1 Public Health Advice on COVIDP handwashing Catch it, Bin

it, Kill it posters around youth provision

Hand sanitiser provided to youth provision for staff.

Communicate to parentshe importance of the government

advice on catch it, bin it kill it.

Keep all internal room and corridor doors propped open.

Safety Agreement to be established with all young people

relating to PHA guidance and adhering to social distancing

measures. Parestto be informed of the agreement and any
action which could be taken if this is not followed.

1 Group leader details are to be recorded for each activity or]
daily basis providing date of visit, name of group and grouy
leader.

= =4

= =
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Completed by: Date:

Review DateOngoing

Hazard To Whom

Suspected or confirmed case of { Children and young peoplg
participant who takes part in and Staff
Outdoor Learning service

Severity

Likelihood

Risk

- 3

3

3

programme Wider community

3

2

Existing Precautions

Additional Precautions Who

When

1
)l

= =4

Contact relevant agencies e.g. PHA, EA, etc.

Close provision for a period of howas outlined in current
PHA Guidancerhere the member of staff or young person
has only had restricted access to that area. If person
displaying the symptoms had access to a number of room|
other than for transit purposes, then all areas accessed
should be isolated fathe period of time asutlined in
current PHA guidance Cleaning to be completed aftéris
time has passednd before reoccupation of the centre.

In the case where the staff or young person may have spe
their time in a number of rooms, all rooms should be close
Inform staff.

Contact relevant groups leaders with EA Communicat
support

Refer to Educatioa A y & 1 SN & S5IMRréhR@SDn R
what to do if soneone develops symptoms of COMI®in a
school or other educational setting.

Youth Service must not namindividuals.
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Shortage of staff, Absence of Cent| ., .
Leadership Children & Young 5 3 6
People
Existing Precautions Additional Precautions Who When

1 Redeploy staff from a nearby location

distancing.

1 Alert groups leaders.

1 Consider combining provision whilst maintaining social

1 Where Worker/Young person ratios exceed DE
recommendationg; partial closure for certain programme

1 Notify EA/DE in the event aih exceptional closures.
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Providing emergency Children and young people; 3 3
assistance/ first aid required Staff 3 3 9
Wider community 3 2 6
Existing Precautions Additional Precautions Who When

care / paramedic standard.

emergency  services can acceseasonable time.
1 Adherence to advice from the DE guidance for
working practices in education settings.

1 Provision of appropriate PPE to staff in line with heg

i Limit activity to sites where trained and equipp

q

<
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Exposure t@ontaminated | children and young people 3 3
equipment and specialist
activity clothing Staff 3 3 9
Wider community 3 2 6
Existing Precautions Additional Precautions Who When

= =

= =4 -4

diligent handwashing

1 Equipment sluiced in recommended sanitising solut
following usewhere manufacturers direction allows
Soap wash for garments

Passive air drying outside. Remove forced drying to reg
airborne contamination
System of72-hour quarantine for equipment post activity
Issued equipment managed by single user
Staff managing equipment post activity wear PPE ang
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Completed by: Date: Review DateOngoing

Hazard To Whom Severity Likelihood Risk
Use of Transport Children and young people 3 3
(Outdoor Learning Staff 3 3 9
Service) Wider community 3 2 6
Existing Precautions Additional Precautions Who When

1 No young person or staff member should travel
transport if they are displaying symptoms©@OVIBL9

1 On dedicated youth transpotise offace coverings where
possible should be worn by all children and young peoj
post primaryunless a young person is medically exemp

1 On Publictransport all children andyoung peoplepost
primaryare required to wear a face covering

9 Drivers may wear a face covering for loading or unloa
of young people as part of the activity, but must remg
when driving the vehicle

9 Staff/Escorts (not the driver) should wear PPE for
period of the journey

1 Youngpeople and staff should sit as far apart as
permissible, where possible siblings/those from the sg
household should sit together

9 Provide opportunity to sanitise hands entering and exit
vehicle

9 Disinfection vehicle interior using recommended protiu
when the existing group has completed useparticular
cleaning key touch points such as door handles, seat b
and armrests

1 Ensure the vehicle is well ventilated, with the preferer
to be open windowsnd NOT use recirculated air.
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
Unmanaged interaction with Children and young people 3 3
public and /or public environment, Staff 3 3 9
Wider community 3 2 6
Existing Precautions Additional Precautions Who When

= =4

Avoid venues and time periods where young people will
drawn into a situation where they coupbtentiallybreach socia
distancing guidance.
Favour well definable activity area with agreed/exclusive acq
Demonstrate active social distancing and atten to hand
sanitation protocols in public areas.
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Completed by: Date:

Review DateOngoing

Hazard To Whom Severity Likelihood Risk
(Building Cleaning & Children and young
: . 3 3
Maintenance) Potential exposure people
to COVIEL9 whilst cleaning Cleaning and youth worl
3 3 9
Staff
Centre visitors and 3 5 6
Wider community
Existing Precautions Additional Precautions Who When

= =

Adhere to PHA guidance for handwashing

Appropriate PPE worn; disposable gloves and aprons
for all activities that may result in contamination, unifori
flat closed in shoes, hand sanitiser

HSC Publigealth Agency Guidance on COXtEDdisplayed
in school and referred to as necessary

All  touch/contact areas cleaned with germicid
disinfectante.g.,Shield/Protect

Social Distancing measures in place

Minimal number of cleaning staff working onratation
basis.

Where possible cleaning staff commence work when I¢
number of people within the building

Cleaning staff maintain social distance of at least 2 me
at all times
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Completed by: Date: Review DateOngoing
Hazard To Whom Severity Likelihood Risk
(Building Cleaning & Maintance) | Children and young 3 3
Risk of exposure to COVID due | people
to symptomatic or confirmed case{ Cleaning and youth worl
o : 3 3 9
within location Staff
Centre visitors and 3 5 6
Wider community
Existing Precautions Additional Precautions Who When

guidance

= =

staff and children

9 Location closed for period houras outlined in current PH;

Area closed as per current PHA guidance

After this time has passed cleaning stafbmplete an
enhanced clean of area following normal system of clean
additional focus on touch/contact areas before the return

1 Apron, gloves or any contaminated items double bagged
disposed of appropriately after a single use
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Completed by: Date:

Review DateOngoing

Hazard To Whom Severity Likelihood Risk
(Building Cleaning & Maintance) | Children and young 3 3
Risk of exposure to COVID whilst | people
preparing Centre for September Cleaning and youth work 3 3 9
during the months ofluly and Staff
August Centre visitors and Widel, 3 5 6

community
Existing Precautions Additional Precautions Who When

= =

Adhere to PHA guidance for handwashing

Appropriate PPE worn; disposable gloves and aprons use
all activities that may result in contamination, uniform, f|
closed in shoes, hand sanitiser

HSC Publielealth Agency Guidance on COXEDdisplayed ir
Centre and referred to as necessary

All touch/contact areas cleaned with germicidal disinfect
e.g.,Shield/Protect

Social Distancing measures in place

Cleaning staff have designated cleaning area

Where pasible cleaning staff commence work when le
number of people within the building

Cleaning staff maintain social distance of at least 2 metres |
times

Cleaning staff do not undertake duties which have the neeg
2 people,.e.,lifting of tables fom rooms
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Educational VisitsCOVIB19 Issues
Risk Assessmeng General Risks

UPDATED

procedures to comply with the
procedures at the place of visit.
Reference to the 2 COVAD flow chart
diagrams, on how to manage
possible/confirmed COVHDO cases in
appendces 1c and 1d.

Schoolsyouth organisatiorshould
consider providing adequate numbers
of staff for visits to allow for
contingency issues.

NATURE OF HAZARDS PEOPLE EXISTING CONTROL MEASURES | Probability Severity RISK ADDITIONAL
ACTIVITY AFFECTED, 1-5 1-5 RATING PRECAUTIONS
Max 25 NECESSARY
All activities Sickness Children Procedures outlined in Section 8 of th¢ 3 4 12 If achild or young
COVID19 and Young | DE COVH29 Guidance for schodls person
Symptoms People youth organisationfor people who becomes ill or
become ill or symptomatic, to be symptomatic during
Staff followed and were possible these the educational visit a

parent should be
notified and asked to
come to the place of
visit to collect their
child. Thechild or
young persoro be
placed in an isolated
area/room. A member
of staff should remain
with the chld until the
parent arrives. The
child or young person
should not return on
the same bus as othe

pupils.

If necessary
professional medical
help to be sought.
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UPDATED

NATURE OF HAZARDS PEOPLE EXISTING CONTROL MEASURES Probability Severity RISK ADDITIONAL
ACTIVITY AFFECTED 1-5 1-5 RATING PRECAUTIONS
Max 25 NECESSARY
All Activities Bus/Coach Children Procedures outlined in Section 3 of th¢ 4 4 16 If using other public o
travel and Young | DE COVH29 Guidance for Schools, private transport
COVIBL9 People School Transport, document to be providers any
Precautions followed when travelling to and from additional procedures
Staff the place of visit. to be adhered to, sucl

Schoal youth organisatiorto also
consider:

1 Travelling on buses e.g. if more
than one graip bubble is using the
same bus.

1 Additional staff required to manag
contingency issues as they arise
e.g. child becoming ill or
symptomatic.

T Record of seating plans for bus
journey to help with Test, Trace
and Protect if a COVAID case is
confirmed.

1 Cleaning of satol/youth
organisationwn buses.

9 Duration of the journey i.e.
consideration to be given to
shorter journeys.

1 Where public transport is used
Social Distancing should be
adhered to.

as the wearing of a
face coverings for
some pupils. These
face coverings are
currently mandatory
for postprimary
pupils on EA, public
and private buses ang
other modes of public
transport.
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UPDATED

at the place of
visit

will wash hands as they arrive at the
place of visit (and on return to school)
and regularly through the duration of
their visit. Staff should provide hand
sanitisers forchildren and young peopls
where adequate washing facilities are
not available.

In prepaation for the visit school to
liaise with visit provider regarding thei
risk assessment procedures which mg
include:

9 Provision of hand
washing/sanitising facilities.

1 Access to toilet facility restrictions

I Access to lunchtime facilities and
the cleaningrequency for such
facilities.

1 General cleaning frequency for all
facilities within the place of visit.

9 Procedures in place for social
distancing for all groups visiting th
place of visit.

1 Available dedicated isolation area
for pupil who becomes ill or
symptomatic within the place of
visit.

NATURE OF HAZARDS PEOPLE EXISTING CONTROL MEASURES Probability Severity RISK ADDITIONAL
ACTIVITY AFFECTED 1-5 1-5 RATING PRECAUTIONS
Max 25 NECESSARY
All Activities COVIBL9 Staff/ As outlined in Section 2 of the DE 4 3 12 Provisional planning
Hygiene and Children COVIEBEL9 Guidance for Schools, checks to be made
Personal and Young | hygiene and physical protection, with the place of visit
Protection whilst | People documentchildren andyoung people to ascertain what

facilities are available
for hand washing and
hand sanitizing.
Clarification orthe
wearingof face
coverings forchildren
and young peopleo
be sought also.
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UPDATED

NATURE OF HAZARDS PEOPLE EXISTING CONTROL MEASURES Probability Severity RISK ADDITIONAL
ACTIVITY AFFECTED 1-5 1-5 RATING PRECAUTIONS
Max 25 NECESSARY
All Activities COVIEL9 Staff As outlined in section 2 of the DE 3 3 9 Checks will be made
cleaning for COVIEL9 Guidance for Schools with transport
Personal document staff should be aware of the providers and the
Protection cleaning procedures and the frequenc] place of visit teensure

of cleaning within the place of visit anc
with transport providers.

These issues to be clarified with
transport providers and the place of

visit in the planning process.

that all required
cleaning will be
carried out in
accordance with PHA
and DE guidance.
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UPDATED

for Schools document.

Staff andchildren and young peopl®
be made fully aware of the procedures
regarding social distancing atite
maintaining of social distancing
procedures. Staff to manage the
implementation and observation of
these procedures whilst travelling to
and from the place of visit and whilst g
the place of visit.

Staff andchildren and young peopl®
be fully awae of the composition of
group bubbles. Staff to manage and
observe these bubbles throughout the
visit for the purposes of Contact
Tracing.

Schoal youth organisatiommay wish to
encourage althildren and young
people participating in the visit, to take
a Lateral Flow Test prior to the
commencement of the visit.

Schoalyouth organisationto be aware
of the capacity of place of visit and to

make plans as appropriate.

NATURE OF HAZARDS PEOPLE EXISTING CONTROL MEASURES Probability Severity RISK ADDITIONAL
ACTIVITY AFFECTED 1-5 1-5 RATING PRECAUTIONS
Max 25 NECESSARY
All Activities COVIBL9 social | Staff/ Children and young peopbnd staff 3 3 9 Checks to be made
distancing Children should be aware of and follow fully with and place of visit
and Young | social distancing guidance contained i to ensure thatall
People section 1 of the DE COVID Guidance required social

distancing
requirements will be
adhered to in
accordance with PHA
and appropriate
authority guidance.

Arrangements to be
made forchildren and
young people
participating in the
school trip to access
Lateral Flow Test.
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(Guidance developed by Education Authority Operations & Estates and should be ugatiasaly
to inform decisions for the delivery of youth work using private operators for transport associated

with youth work programmes/projects)

The school transport service will be operational fromA2dyust 2020 in order that we support

children to return to school and continue their learning. The Education Minister has also confirmed
that social distancing should be encouraged but acknowledged that this may not be possible and
therefore it is not reqired on dedicated school transport vehicles.

Private Operators remain responsible for the health and safety of their employees and
completing a risk assessment for their operations. This guidance however outlines the
minimum standards that we expect of our Operators during COVID-19; as well as advice on
some of the measures you may wish to take.

Information is also regularly posted on the EA website www.eani.org.uk and PHA website
www.publichealth.hscni.net/news/covid-19-coronavirus.

V Only transport those authorised to travel on your vehicle. That being said school re-
opening plans are varied and have been changing rapidly. This has delayed the
development of loading plans and may result in rapid changes to pupil attendance
patterns. Drivers of mainstream routes, unless otherwise advised can assume their
routes remain largely unchanged. Changes to SEN routes will be advised as
promptly as possible; please liaise with your Transport Office.

V You are encouraged to download the StopCOVID NI App -
www.publichealth.hscni.net/covid-19-coronavirus

W o not transport pupils on behalf of the Education Authority under any circumstance if
you are experiencing any of the COVID-19 symptoms or have been advised to isolate.
Seek medical advice and/or arrange for a test www.gov.uk/guidance/coronavirus-
covid-19-getting-tested.

V wash your hands regularly and before you enter the vehicle.

\/ Provide hand sanitiser on your vehicle and ask passengers to use this when boarding.
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V Place signage on your vehicle encouraging the use of hand sanitiser and good hand
hygiene.

V Ventilate your vehicle; weather permitting.

V Wipe/sanitise any fuel pumps.

There will be no requirement for social distancing on your vehicles so you can operate at
normal capacity. Social distancing though is still encouraged. Here are some steps you should
take where possible:

V Have passengers sit as far apart as possible

V Iftheycandét sit apart encourage siblings or

school to sit beside each other.
V Encourage pupils to sit in the same seat each day. This will help with contact tracing.
V On buses, ask passengers to fill seats from the back and disembark from the front

seats first.

It is recognised that some of these measures may not be possible in SEN transport. Escorts
and drivers must continue to make informed decisions regarding seating positions and
boarding/disembarking routine that prioritise the comfort and safety of pupils and staff
travelling on board. Escorts should continue to sit at the rear of the vehicle.

Ensure you have access to suitable PPE. The Education Authority has currently put in place
the following measures:

\/ For mainstream drivers PPE includes hand sanitiser, disposable gloves, cleaning
materials and masks.

V Aprons and a face shield can also be appropriate in some mainstream settings
alongside a mask if you are required to be in close contact with a pupil or your escort
to provide assistance and there is the risk of bodily fluid transferring.

V' Face shields and masks must not be worn at the same time while driving.

Ensure you have access to suitable PPE. The Education Authority has currently put in place
the following measures.

\/ PPE includes hand sanitiser, disposable gloves, aprons, cleaning materials and
masks.

V Face shields may also be appropriate if a driver is required to be in close contact with
a pupil or your escort to provide assistance and there is the risk of bodily fluid
transferring.

V Face shields and masks must not be worn at the same time while driving.
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V' PPE includes hand sanitiser, disposable gloves, aprons, face shield and mask.

\/ clean the common touch points on your vehicle e.g., seat belts, grab/hand rails,
headrests, door handles, steering wheel area etc. at least twice a day (e.g., at the end
of your morning and afternoon runs).

V i your schedule involves runs to multiple schools try to clean common touch points in
between runs if your schedule allows and will not cause any delays.

V clean your vehicle at the end of each day; to include sweeping and mopping the floor.

V/ If we receive notification that your vehicle has transported a person with a confirmed
case of COVID-19 we will notify you. In these circumstances the EA intends to
remove their vehicle from the road for 72 hours after which it will be cleaned as per
the above advice by a driver. Private Operators are asked to mirror this arrangement.

\/ PPE is not considered clinical waste after use. Please make arrangements for the
disposal of any PPE waste. Pupils have been advised to bring any waste with them
when leaving the vehicle.

\/ Parents will be advised that they should not allow their child to travel if they are having
symptoms of COVID-19.

V Symptoms of COVID-19 are:

1 ahigh temperature i this means you feel hot to touch on your chest or back
(you do not need to measure your temperature); OR

1 anew, continuous cough i this means coughing a lot for more than an hour, or
3 or more coughing episodes in 24 hours (if you usually have a cough, it may be
worse than usual); OR

1 aloss of or change in sense of smell or taste.

Vit may be difficult to confirm if a child is displaying the above symptoms; particularly
when children can display symptoms such as coughs and temperatures due to other
illnesses. However:

o If you collect a child who is accompanied by a parent/carer and you
believe they are displaying any of the above s y mp t odmuM@rs may raise
their concerns with the parent/carer. If you do not seek adequate assurances,
you can advise the parent/carer that you are unable to transport their child and
they should make alternative arrangements.

o Apologise for any inconvenience and advise that the parent contacts their local
Transport Office.
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You must report a decision to refuse transport, along with your reasons to the
Transport Office on the same day.

The Transport Office will undertake to liaise with the family and advise you as
soon as possible of any final decision.

If you collect a pupil that is not accompanied by an adult and you believe
they are displaying symptoms you should continue to transport them and
then report this to their school. Ask the passenger to use a face covering if
they have one available and socially distance them from other passengers as
much as possible.

There should be no circumstance whereby a child is left by the roadside
unaccompanied by an adult.
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Q1. When will transport start running again?

Foll owi ng t anaouneemant, & has beénsconfirmed that school transport will be
operational from 24 28 August. Transport will not operate on 31 August 2020 and will
recommence on 1 September. Operational dates between September 2020 and July 2021
have not changed.

Q2. Am I required to make any modifications to my vehicle?

The Authority is not aware of any requirement by government for adaptations, such as screens,
to be installed on vehicles. That being said both Translink and the Authority are exploring this
as COVID potential measures for their own vehicles. If you do wish to pursue this avenue you
must seek an assurance that any adaptation is in compliance with DVA requirements and does
not impact your insurance.

Q3. Will arrangements for payment change?

Arrangements for payment will revert to those prior to lockdown. As we will be returning to
normal operations supplier relief payments will cease.

Q4. Are passengers required to wear face coverings in my
vehicle?

Yes, for adults and post primary children and young people.

Transport Operations Helpline - 028 9598 5959
Local Transport Office numbers: https://www.eani.org.uk/transportcontacts
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(Guidance developed by Education Authority Operations & Estates and should be used as a
guide only to inform decisions for the delivery of youth work involving staff drivers or escorts
on youth transport)

The school transport service will be operational from 24 August 2020 in order that we
support children to return to school and continue their learning. The Education Minister has
also confirmed that social distancing should be encouraged but acknowledged that this may
not be possible and therefore it is not required on dedicated school transport vehicles.

This guidance has been put in place in order to safely deliver the requirements of the
Department of Education for schools reopening - https://www.education
ni.gov.uk/publications/northerrreland-re-openingschootguidancenew-schootday-revised It has
been based on a risk assessment and aims to ensure that you, your passengers and the
vehicle are as safe as possible during this time. Any changes to guidance will continue to be
cascaded through line management structures.

Information is also regularly posted on the EA website www.eani.org.uk and PHA website
www.publichealth.hscni.net/news/covid-19-coronavirus.

You must follow the requirements in this quidance. If you have any concerns, speak to your
Senior Driver

V Only carry out those journeys detailed in your schedule, those associated with your
duties or requested of you by a Senior Driver or Transport Officer.

V Only transport those authorised to travel on your vehicle. That being said school re-
opening plans are varied and have been changing rapidly. This has delayed the
development of loading plans and may result in rapid changes to pupil attendance
patterns. Drivers of mainstream routes, unless otherwise advised can assume their
routes remain largely unchanged. Changes to SEN routes will be advised as
promptly as possible; please liaise with you Senior Driver/Transport Office.

V You are encouraged to download the StopCOVID NI App -
www.publichealth.hscni.net/covid-19-coronavirus
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V Report any concerns about a passenger not following guidance on safe travel during
COVID-19 to your Senior Driver who should in turn liaise with their Transport Officer.

V Notify your Senior Driver/ Line Manager immediately if you are unable to work, giving
an explanation, and update the workforce availability app at
https://survey123.arcgis.com/share/e06e5cbh5a55c4c50b85fe71b3571d78f.

W Do not come into work under any circumstance if you are experiencing any of the
COVID-19 symptoms. Stay at home and seek medical advice. You can also arrange
for a test www.gov.uk/guidance/coronavirus-covid-19-getting-tested.

\/ Use hand sanitiser when you enter the vehicle (mounted hand sanitiser units will be
installed) and wash your hands as often as possible.

V/ Refill hand sanitiser dispensers as necessary. Each refill provides approximately
1400 uses.

V Direct passengers to use hand sanitiser when boarding the vehicle. There will be
signage reinforcing this.

V DE guidance confirms that schools should give access to handwashing facilities to EA
transport colleagues.

V Wipe/sanitise any fuel pumps and vehicle keys.
V Ventilate your vehicle; weather permitting.
V' Avoid using recirculated air.

V Follow/adhere to signage in depots/garages e.g., restricted access to toilets,
tearooms etc. and do not gather in groups - socially distance wherever possible.

Vifa pupil presents a particular risk of transfer of bodily fluids, please report this to your
Senior Driver who should in turn liaise with their Transport Officer who will consider
the risk presented and escalate this to the Transport Manager for a formal decision.

Social distancing is encouraged but not required on dedicated school transport. Here are some of the
things you can do to encourage social distancing. The same advice has been provided to parents in
order that pupils also asswith this:

V Fil your seats from the rear of the vehicle first.
V Have pupils sit apart where possible.

V it this is not possible siblings and/or pupils from the same class/year group and school
should sit next to each other.

V Passengers should disembark from the front seats first.
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It is recognised that some of these measures may not always be possible;
particularly in SEN transport. Where it is possible escorts should sit apart
from pupils at the rear of the vehicle. Escorts and drivers must though
continue to make informed decisions regarding seating positions and
boarding/disembarking of pupils that prioritise the comfort and safety of all
travelling on board.

\/ use the PPE you are provided with. As standard this includes hand sanitiser,
disposable gloves, cleaning materials and masks.

V Face shields and aprons will also be provided. They are for use, alongside your
mask, if you are required to be in close contact with a pupil/escort to provide
assistance and there is a risk of bodily fluid transferring.

V' Face shields and masks must not be worn at the same time while driving.

V Ifascreenisin place, you are encouraged to continue to wear a mask when driving
but it is not required.

V store your PPE in a secure, accessible place. Storage bags will be provided that you
may wish to use.

V/ Please make yourself familiar with the advice on PPE attached to this guidance.
Further advice can also be found at the following link -
www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-
for-non-aerosol-generating-procedures.

V Notify your Senior Driver if you require further stock of PPE or cleaning materials
giving at | eage. one weekOds not

Vi you require a replacement for standard equipment such as brushes and mops,
please notify your Senior Driver.

Drivers

\/ Use the PPE you are provided with. As standard this includes hand sanitiser,
disposable gloves, cleaning materials and masks.

V Face shields and aprons will also be provided. They are for use, alongside your
mask, if you are required to be in close contact with a pupil/escort to provide
assistance and there is a risk of bodily fluid transferring.

V' Face shields and masks must not be worn at the same time while driving.

V ifascreenisin place, you are encouraged to continue to wear a mask when driving
but it is not required.

V store your PPE in a secure, accessible place. Storage bags will be provided that you
may wish to use.
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V Please make yourself familiar with the advice on PPE attached to this guidance.
Further advice can also be found at the following link -
www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-
for-non-aerosol-generating-procedures

V Notify your Senior Driver if you require further stock of PPE or cleaning materials
givingatleastone weekds notice.

\/ use the PPE you are provided with. As standard this includes hand sanitiser,
disposable gloves, face shield and mask.

V Face shields and aprons will also be provided. They are for use, alongside your
mask, if you are required to be in close contact with a pupil/escort to provide
assistance and there is a risk of bodily fluid transferring. As an escort therefore you
may need to wear a face shield for the duration of your journey.

V Cleaning materials are available via your driver.

V store your PPE in a secure, accessible place. Storage bags will be provided that you
may wish to use.

V/ Please make yourself familiar with the advice on PPE attached to this guidance.
Further advice can also be found at the following link -
www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-
for-non-aerosol-generating-procedures

Vv Notify your Senior Driver if you require further stock of PPE or cleaning materials
giving at |l east a weekds notice.

V Use the cleaning materials, gloves and disposal bags provided.

\/ cClean the common touch points on your vehicle at the end of your morning and
afternoon runs e.g., seat belts, grab/hand rails, headrests, door handles, steering
wheel area etc.

Vi you carry out multiple or back-to-back runs, clean the common touch points twice
daily at times that are suitable for you in line with your schedule and do not cause a
delay.

V cClean your vehicle at the end of each day; to include sweeping and mopping the floor.
If you require additional standard cleaning equipment such as a mop or bucket notify
you Senior Driver.

\/ While the hand sanitiser is foam and should not present a slip hazard, you should
clean up any spillage as part of your cleaning regime.
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V if as a result of having to clean your vehicle at the end of each day you exceed your
normal hours you will be paid as per your terms and conditions. Any additional time
must be recorded and approved by your Senior Driver.

V Pupils have been advised to remove any waste from the vehicle when disembarking.

\/ PPE is not considered clinical waste after use. Waste should be double bagged and
disposed of at the nearest EA premises or school on a regular basis.

V DE guidance confirms that schools should assist EA transport with the disposal of
waste.

V Arrangements for storage of cleaning materials will vary according to the make of
vehicle and your run. Make arrangements that are suitable and accessible for your
needs.

V Replacement cleaning materials should be ordered via your Senior Driver giving at
|l east one weekds notice.

V/ If we receive notification that a vehicle has transported a person with a confirmed
case of COVID-19 you will be asked to remove the vehicle from use for 72 hours.

\/ The decision as to whether a driver or escort is required to isolate in these
circumstances remains at the discretion of the PHA via their Contact Tracing

programme.
VAfter 72 hours drivers shoul d compl ete an

the cleaning routine outlined above i.e.: cleaning of common touch points and
sweeping and mopping of floors, as well as cleaning of other internal hard surfaces.

\/ Where the regular driver is not available this should be coordinated by the Senior
Driver.

\/ This advice is in line with advice received from PHA and advice issued to schools.
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V' Parents will be advised that they must not allow their child to travel if they are having
symptoms of COVID-19.

V Symptoms of COVID-19 are:

1 ahigh temperature i this means you feel hot to touch on your chest or back
(you do not need to measure your temperature); OR

1 anew, continuous cough i this means coughing a lot for more than an hour, or
3 or more coughing episodes in 24 hours (if you usually have a cough, it may be
worse than usual); OR

1 aloss of or change in sense of smell or taste.

Vit may be difficult to confirm if a child is displaying the above symptoms, particularly in
the short time a child has to board a vehicle and as children can display symptoms
such as coughs and temperatures due to other illnesses. However:

o If you collect a child who is accompanied by a parent/carer and you are
concerned that they are displaying any of the aboves y mp t odnv@rs
may raise their concerns with the parent/carer. If you do not receive adequate
assurances, you can advise the parent/carer that you are unable to transport
their child and they should make alternative arrangements.

o Apologise for any inconvenience and advise that the parent contacts their local
Transport Office.

0 You must report a decision to refuse transport, along with your reasons, via
your incident log to the Transport Office on the same day and you should also
alert your Senior Driver as soon as possible.

o The Transport Office will undertake to liaise with the family and advise you as
soon as possible of any final decision.

o If you collect a pupil that is not accompanied by an adult and you are
concerned that they are displaying symptoms you should continue to
transport them and then report this to their school. Ask the passenger to use a
face covering if they have one available and socially distance them from other
passengers as much as possible.

0 There should be no circumstance whereby a child is left by the roadside
unaccompanied by an adult.

Where a school identifies that a pupil is displaying symptoms, they are

responsible for making arrangements to isolate the pupil, contacting
parents/carers and making arrangements for the pupil to return home. Home

to school transport will not providetrans port t o the pupil 6s
circumstances.
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In addition to the steps that we have outlined you should take to protect yourself and others

we will:
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Promote the Department of Education advice that home to school transport should only
be used where there is no alternative available.

Publish guidance for parents and pupils encouraging the use of face coverings, good
hand hygiene, social distancing; and reinforcing that pupils MUST NOT travel if they are
experiencing symptoms of COVID-19. Parental advice will also outline that Education
Authority retains the right to withdraw a service if the EA believes that passengers are
putting themselves and others at risk.

Source and distribute PPE. PPE stock will be issued prior to commencement of
operations at return-to-work inductions or via depots. PPE stock will be closely
monitored to ensure stock is replenished and a strict process for requesting/ accessing
stock will administered by Operations.

Install hand sanitiser dispensers on Education Authority vehicles.

Commence a programme of installation ofdrive r s 6 scr een.

Develop and install signage promoting key messages on vehicles and in depots.
Provide return to work inductions/guidance for staff to familiarise themselves with
guidance.

Transport Operations Helpline - 028 9598 5959

Email - HomeToSchool.Transport@eani.org.uk.

Local Transport Office numbers: www.eani.org.uk/transportcontacts

Advice to parents and pupils on home to school transport - www.eani.org.uk
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Dear Parent/Guardian,

On Friday 20 March, all Education Authority (EA) funded youth service centres and
programmes were asked to close to protect the health and safety of young people. Whilst our
buildings were closedandwe coul dnét work face to face
engaged with many young people through various online initiatives and some specialist
services and we continue to do so.

We write to provide you with an outline of our intended return to delivery of Youth Services
and will contact you again, when it is safe for us to re-open our buildings and start our
programmes.

We are making preparations to return to full programme delivery, but this may take some
time, as the safety and wellbeing of young people is our greatest concern. When we do re-
open, this will be done gradually, following government and PHA guidance and we will need
your help with this.

We have developed and enclose an outline of guidance which provides details on how we
will support the return of young people to our centres and programmes, and what we need
you to do, to make sure your child/children are safe and able to do so. Can | ask that you read
through this and please let me know if you have any questions or need further information.

| have also enclosed a new emergency contact form and would ask you to complete and
return this to me, prior to your child attending any session. This is to allow us to follow the
Test, Trace and Protect system and will enable us to contact you if we have a case, or
suspected case of COVID-19 in our centre/programme. Your child will not be permitted to
attend any sessions until this is returned.

We will also be developing a safety agreement along with our young people which will outline
how young people will be expected to take responsibility for their actions, in order to stay safe
in our centres and programmes. We will ask them to agree to this and | will write to you again,
to ask you to sign up to this, as your commitment to keep your child and all young people who
attend our programmes safe.

It is possible some of these processes may change based on government and PHA guidance.
We will write to you with an update, if this happens.

Thank you for your patience and support during this challenging time; we look forward to
welcoming your child/young person into our programmes again soon.

(Insert Youth Worker signature and contact details)
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UPDATED,

What we need you to do:
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Do not send your child/young person to the youth centre or youth programme if they
are unwell or displaying COVID-19 related symptoms (high temperature, new or
persistent cough and/or loss or taste or smell).

Provide us with up-to-date emergency contact numbers, to enable us to deliver on the
Test, Trace and Protect system.

Contact the Leader in Charge immediately, if you are aware that your child has come
into contact with a confirmed or suspected case of COVID-19.

Ask your child/young person not to gather in groups at the provision; either outside,
the gates, at the entrance to the centre/building or in the entrance hall.

If you are returning to collect your child, please do this at the allocated time given to
you by the youth worker. This will be specific to ensure that there are not groups of
parents gathering outside to collect their children.

Make sure your child/young person knows they must leave the centre and grounds
when their session is over, so crowds are not able to gather, and social distancing
measures are followed.

Ensure your child washes their hands before they attend the session and when they
return home.

Face coverings are mandatory for adults and post primary children in youth centres or
during youth programmes.

Where the use of public transport may be used as part of the youth work programme it
is mandatory for post primary children and young people to wear a face covering
unless exempt for medical reasons.

Ensure that all children/young people and staff practice social distancing measures.

They will be allocated a specific room and equipment that will be cleaned before and
after each session.

Show your child/young person how to wash their hands as directed by the PHA. We
will expect your child/young person to follow PHA guidance of regular handwashing
and will reinforce the message of Catch it, Bin it, Kill it.

Have soap and handtowels available throughout sessions, but we will not provide
children/ young people with hand sanitiser.

There will be no sports played or any form of contact activity until it is safe to do so.
Equipment will be kept to a minimum and not shared.
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Dear Member,

On Friday 20 March, all Education Authority (EA) funded youth service centres and
programmes were asked to close to protect the health and safety of young people.

Whil st our buildings were c¢closed and you coul
available to support you online and to provide some specialist services, which we hope you
were able to take part in.

You have all been amazing at listening to the advice to stay home and stay safe, but we are
delighted to tell you that we are getting ready to reopen our centres and programmes, as we
have really missed you.

We are really looking to seeing you, but we need you to know that it will be different from how
it was before. These changes are to make sure that you are kept safe and well, whilst you
take part in our programmes.

Included in this letter, you will find the steps that we need you to take. | need you to read and
understand these steps, which will help us to keep you and everyone else safe.

I f youdre not sur e wh avorried dbeuyretuming to the youth cenfre/ y o u
programme, please let us know and your youth worker can call you to speak to you about

this.

We have to | et you know that if you donodét f ol
parents and you may be asked not to attend our programmes until we are sure that you can

follow them. This is to make sure we keep you and everyone else safe.

We wi | | be in touch to |l et you know the day a
you then.

(Insert Youth Worker signature and contact details)
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UPDATED

What we need you to do:
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Donét come t o t he nmyeadfyou havecsgmptomseCOYID-Or(hagm
temperature, new or persistent cough and/or loss or taste or smell).

Give us your parentso6 written permission foc
Only come to the centre/programme at the time you are given by your Youth Worker. It

I's really i mportant that you dondt come bef
leave the centre when your youth worker tel
outside of the centre or in the grounds.

If you come to the centre and start feeling unwell, please tell a youth worker straight

away.

When in the centre, stay 1 metre away from your friends and 2 metres away from your

youth workers and any other adults in the centre.

Wash your hands before you come to the club and when you go home.

Understand that it iIis unsafe to play games
be allowed in the centre until it is safe to play.

Donét share any equipment you are given wit
You will be required to wear a face covering whilst taking part in the youth programme

or project if you are post primary.

If we use public transport as part of your youth programme you will have to wear a

face covering if you are post primary.

What we will do:

= =

Welcome you at the front door of the centre and bring you to the room where you will

be taking part in the programme.

Place markings on the floor of the centre to help you to social distance from others.

Put posters up around the walls of the centre telling you how to follow the health
guidance. Please read these and make sure you follow the instructions. Ifyoud o n 0 t
understand them, please talk to your youth worker.

Work with you to draw up a safety agreement. You will have to follow this agreement
when youdre in the centre or attending a pr
Make sure you wash your hands, at the start, during and after your programme or
session and show you how to do this properly.

If you need equipment for your sessions, you will be given this by a youth worker.
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CONFIRMED OR SUSPECTED COVID-19 CASE MANAGEMENT FLOWCHART \‘ @Q Education

AT | OF | ’ 1 Authority
EDUCATION AUTHORITY YOUTH SERVICE (To use used In conjunction with Youth Restart Guidance Part 1)

If the individual is seriously ill or injured or their life is at risk, call 999

Member of Staff or Young

Person Informs you of a
Positive COVID-19 Test

Individual Self- PHA TEST TRACE
PROTECT

Isolates for at least
10 days and follows

PHA Guidance
Staff or Young Person

Individual informs Positive Test Identified by Test, Trace

the Youth Setting / Result Protect Service for a
Line Manager COVID-19 Test

Positive Test
Result

Staff Member has Send staff member
COVID-19 Symptoms home immediately

Staff or Young Person
does not attend
provision whilst test is
being carried out and
await results

Staff member or
Young Person can
Return to Provision
Negative Test providing they feel
Result well enough and
have not had a fever
for more than 48
hours

Isolate Young person
Young Person has from other members.
COVID-19 Symptoms smmmg  Contact the Parent/
Guardian and arrange
collection.

Negative Test
Result

Provide Guidance to Staff & Parents / Guardians to Follow
PHA Guidance and advise to request a COVID-19 test. Staff
and young people will require a negative result before they

Identify & Isolate areas that the individual may have been in contact with. Arrange for cleaning of the area.
Consider individual communications. There is no need to advise other young people or parents/guardians that
an individual has symptoms. Where positive cases are identified it is the role of the PHA Test Trace Protect to

can return to the provision. When isolating a young person,
staff should maintain social distancing and/or wear
relevant PPE

inform other individuals. Units may be required to provide contact details to PHA/Test, Trace, Protect to
enable them to make contact with potentially infected staff members or young people
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Appendix 8

MANAGEMENT OF PEOPLE WHO BECOME SYMPTOMATIC ONSITE GUIDANCE

deas:

If anyone becomes unwell with a new continuous cough OR a high temperature/fever OR anosmia (a loss or a change in your normal sense of smell which can
also affect your sense of taste) they must be sent home and advised to follow PHA guidance for households with possible coronavirus infection.

Youth Settings should keep a full record of such actions and request a parent / carer / guardian record their acknowledgement of this action.

|

A child or young person awaiting collection should be moved, if possible, to a room where they can be isolated behind a closed door. Appropriate adult
supervision must be provided. Ideally, a window should be opened for ventilation. If it is not possible to fully isolate the child or young person, they should be
moved to an area which is at least 2m away from other people.

A risk assessment should be undertaken by the youth
provision to address this. Youth Providers should fully
document this process to ensure records of who made
the decision, who was contacted, who provided
supervision and who picked up the child are held.

PPE should be worn by staff caring for the child or
young person while they await collection If direct
gd personal care is needed and a distance of 2m cannot
be maintained (such as for a very young child or a
child with complex needs).

If the child or young person needs to go to the bathroom

while waiting to be collected, they should use a separate

bathroom if possible. The bathroom should be cleaned
and disinfected before being used by anyone else.

O, ®

If the child or young person If a member of staff (who was wearing the appropriate PPE and adhering to You do not need to tell

the social distancing guidelines) has helped someone with a new, continuous
Is seriously i or Injured o cough or a high temperature or loss of taste/smell, they do not need to go other children and b,

their life is at risk, call 999. home unless they develop symptoms themselves. They should wash their people or parents that a
Do not visit the GP, hands thoroughly for 20 seconds after any contact with someone who has child has been sent home
pharmacy, urgent care developed symptoms. Cleaning the affected area with available cleaning with COVID-19
products, followed by disinfection after someone with symptoms has left will
centre or a hosPItal' reduce the risk of passing the infection on to other people. symptoms.
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Appendix 9
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